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Self-Assessment

This document combines aspects of the ACECQA Self- Assessment Tool and the NSW Regulatory Authority online Self-Assessment Form.

The National Regulations (regulation 55) require an approved provider to develop a Quality Improvement Plan (QIP) within three months of being granted
service approval. This must include:

1. service philosophy
2. assessment of the quality of service practices against the National Quality Standard (NQS) and the Regulations
3. identification of any areas that require improvement

This Working Document includes the requirements outlined above to meet Regulation 55 and 56. It will guide you through a self-assessment process and is an
ongoing quality improvement planning document.

Information captured in this document will be easily transferable into the NSW Regulatory Authority online self-assessment form should your service opt in for
‘self-assessment for quality improvement’.

This document will allow you to reflect on the practices occurring at your service, including your service compliance in accordance with the National Law and
National Regulations and your service quality against the NQS.

Self-assessment and quality improvement are most productive when those involved are open, honest and feel comfortable to be reflective and critical. Effective
communication and positive workplace culture will allow everyone the opportunity to participate and have a voice. Having an open and honest approach will also
ensure that, when you undergo assessment and rating, your service and staff are in the best position to showcase your service practice.

Self-assessment and quality improvement planning has benefits to service quality when a shared and collaborative process involving all members of the team and
the service community occurs.
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https://www.acecqa.gov.au/assessment/quality-improvement-plans#SAT
https://www.acecqa.gov.au/nqf/national-quality-standard
https://www.acecqa.gov.au/nqf/national-law-regulations

Assessing Practice

An effective self-assessment involves reflection on each Quality Area in the National Quality Standard (NQS). It requires reflection and evaluation on service practice,
policies and procedures to assist you to confirm minimum legislative compliance requirements are met, and whether the service is meeting the NQS. To support your
understanding of the NQS and to help you self-assess, the Guide to the National Quality Framework includes a set of reflective questions for each NQS Quality Area
and guidance for the exceeding themes.

Within each quality area it is important to capture:

1. Regulatory Compliance — analysing ‘what you do’ against the National Law and Regulations. Where regulatory requirements are assessed as ‘Non-compliant’,
immediate steps must be taken to rectify the non-compliance.

2. Strengths —recording typical practices that make you proud and that you would like to showcase against the elements and standards. Your service’s key
practices should reflect what you do at your service. When developing your key practice statements, consider how the authorised officer will confirm this
practice (will they be able to sight, observe or discuss?). If not, think about how you could reframe this to make your practice visible. It's important that your
evidence/practice informs your self-assessment, rather than making an assessment and looking for evidence to support the outcome you’re looking for.

3. Areas for improvement —identify potential areas for improving practices.

_\Q/_ In order to assess regulatory compliance it is recommended that you refer to the National Law, National Regulations and Guide to the National Quality
Framework Section 4: Operational Requirements.
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https://www.acecqa.gov.au/sites/default/files/2020-09/Guide-to-the-NQF-September-2020.pdf

Articulating key practices

Key Practices are things you do in your service that demonstrate your service quality against the National Standard (NQS). When referring to the Guide to the NQS,
think about what your educators ‘do’ that is aligned with the elements in each standard. Consider the following:

@ Observed: Can the practice be seen?

e Discussed: Can educators and staff talk about why and how particular practices occur at the service?

@ Sighted: Is there documented evidence to support your key practice statement?

Regulatory and Quality practices- Where you have identified that your service is meeting legislative requirements in this document, you do not need to outline
your regulatory practices. Rather, describe your service's quality practices aligned to the element.

For example, in relation to Element 2.1.3 where Regulation 80 is marked as ‘Compliant’:

@ The weekly menu is displayed and accurately describes food and beverages provided to children.

@ Water is always served at mealtimes and accessible to children.

Rather, you may like to consider other aspects of your practice which promotes healthy lifestyles including nutrition and physical activity. For example,

'/_--h A\
'\\_// Cooking experiences are included in the program promoting healthy eating and knowledge of nutrition.

'(_) Our four weekly rotating seasonal menu was reviewed by a dietician to ensure that it is consistent with the dietary guidelines.
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Exceeding themes will be visible through your key practices. You do not need to re-write theme descriptors as your practice, ‘what you do’ is your practice.
Recording ‘our approach is embedded’ does not provide a clear example of how your practice aligns with the statement.

_\Q/_ Key practices at an exceeding level should identify how what you do is over and above meeting practice. The Guide to the National Quality
Framework Section 3. National Quality Standard and Assessment and Rating includes guidance for Exceeding themes at the end of each Standard.

For example, in relation to Element 2.2.2:

® Our services approach to risk assessment and emergency management is embedded.

® Educators engage in robust discussions.

@ During induction all educators complete training on the use of emergency equipment and are walked through the lock down and evacuation
procedures. A review of this process identified the need for a communication plan to ensure that all stakeholders are familiar with what is
communicated before, during and after an emergency. Families were consulted and their feedback led to the plan being added to our website
and key information provided to Fire & Rescue NSW.
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https://www.acecqa.gov.au/sites/default/files/2020-09/Guide-to-the-NQF-September-2020.pdf

Guidance for Exceeding the National Quality Standard

A rating of Exceeding NQS means going above and beyond what is expected at the Meeting NQS level for a standard. The following three themes must be
demonstrated in service practice for a standard to be rated as Exceeding NQS:

Theme 1: Practice is embedded in service operations
Theme 2: Practice is informed by critical reflection

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Exceeding Theme 1: Practice is embedded in service operations
This theme means that high quality practice for the standard is demonstrated consistently and frequently across the service, regardless of the time of day or changes
to staff. This ensures a sense of continuity and predictability for children.

For example:
e high quality practice is usual practice across the service
e quality practice is consistent across all educators
e each educator’s practice reflects a clear understanding of the requirements of the standard
e practice for the standard reflects the service philosophy and the principles and practices of the approved learning frameworks.

Exceeding Theme 2: Practice is informed by critical reflection
When practice is informed by critical reflection, educators consider, question, analyse and re-evaluate planning and decision-making for that standard. This
supports a culture of ongoing self-assessment that helps identify continuous improvement and improved outcomes for children, families and educators.

For example:
e reflection on practice is regular and ongoing
e opportunities for improvements are identified and implemented
e educators are aware of the influences on their practice and are committed to ongoing learning
e decision-making processes draw on diverse perspectives.
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Exceeding Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Every education and care service is unique, as are the children, families, and community at the service. This theme recognises that high quality practice is informed by
and tailored to the unique strengths and needs of children, families and the community. This theme recognises differences across service types. For example, it is
expected that services that educate and care for school-aged children may build strong relationships with the school and broader community and have fewer
interactions with families compared to services that educate and care for younger children.

For example:

practice reflects the voices and strengths of children, families and the community

practice demonstrates shared decision-making and problem solving with families and/or the community
practice suits the unique environmental, cultural and community context of the service

practice fosters a culture of inclusiveness.

For further support and answers to questions that are not addressed through this guide, please contact the Quality Support Team at

)‘( ecequalitysupport@det.nsw.edu.au or phone 1800 619 113.
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Service Context Information

Service Details

Service Name

Five Star Family Day Care Maitland

Service Approval Number

| SE- 0000 8306

Physical Location of Service

State:

Street: 13 Ingall Street
Suburb: METFORD

NSW

Post Code: 2330

Approved Provider Name

Maitland Family Day Care Scheme Inc

Approved Provider Number | PR- 0000 5220

Nominated Supervisor(s)

Name(s)

Jenelle Ycas

Service Operating Times (includes FDC Principal Office)

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Start 830am 830am 830am 830am 830am on call 24hrs on call 24hrs
Finish 4pm 4pm 4pm 4pm 4pm on call 24hrs on call 24hrs
Or 24 Hour 4pm - 8:30am 4pm - 8:30am 4pm - 8:30am 4pm - 8:30am 4pm - 8:30am on call 24hrs on call 24hrs
Outside School Hours Care Operating Times
Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Session 1 Start
Session 1 Finish
Session 2 Start
Session 2 Finish
Vacation Care Operating Times
Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Start
Finish
Or 24 Hour
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Service Philosophy

Your service’s statement of philosophy should be a living document that is the foundation for daily practice. It should describe the core beliefs and values you hold
for children and families as they apply to your delivery of quality education and care.

Your service philosophy should be the foundation for your approach to achieving quality outcomes for children and should be clear enough to guide your decision
making and service practice.

SCHEME PHILOSOPHY

Maitland FDC encourages relationships and partnerships built on trust and respect by encouraging different points of view and having a culture of openness and inclusion. The
service is guided by the Early Childhood Australia (ECA) Code of Ethics in all aspects of service delivery.

The individual needs of children and their families are acknowledged and supported. The service embraces and respects the important role that parents play in the life of their
children.

Families contribute to their child’s learning experiences by sharing their knowledge and unique experiences with their educator and providing information relevant to their
child’s time in care.

The role that the broader community plays in the life of children is also valued. Connections are fostered between the service, other relevant service providers, community
organisations and members of the local community to ensure that strong community ties continue to be developed and that children with additional needs are supported in
participating in the Family Day Care program.

The service embraces the National Quality Framework (NQF) by supporting educators to provide an environment which fosters independence and self — reliance resulting in
children with confident self — identities that enable them to reach their full potential. The NQF is embedded in all the practices of the scheme and is used as a tool to ensure
there is a commitment to continuous improvement.

It is acknowledged that we all come from a variety of diverse and unique backgrounds, skills base, and cultures. These differences are respected, supported, and embraced,
valuing the contribution of each individual. There is a focus on relationships and interactions within the care environment that see these individual differences as having a
highly relevant and significant role in children’s learning which is reflected in the educational program.

Consultation and feedback forms an integral part of the scheme planning process which invites input from all stakeholders. Families, educators, and staff share their
knowledge and experience by participating in the scheme management committee, consultative groups and working parties.

There is an ongoing commitment to professional learning by educators, staff, and committee members. Keeping knowledge and practices up to date and relevant and ensuring
that respect and responsibility for the natural environment and awareness of sustainability are embedded in our practices.
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Self-Assessment Quality Areas

In each of the seven quality areas it is now time to add details of your service practices. In each quality area it is important to capture:

1. Regulatory Compliance — where regulatory requirements are assessed as ‘no’ take immediate steps to rectify the non-compliance,
2. Strengths - record the practices that make you proud and that you would like to showcase against the elements and standards, and
3. Areas for improvement — identify potential areas for improving practices.

Version 1.5

Step 1: Regulatory
compliance

=Check you are

complying with
the relevant
regulatory
reguirements
o|f ‘NO' , outline
your steps to
rectify areas of
non-coampliance

Step 2: Strengths

s|dentify practices

J

that make you
proud and that
you would like to
showcase

sInvalve your
staff, families and
children

Step 3: Areas for
improvement

=|dentify potential

areas for
improving
practices

*|nvolve your
staff, farmilies and
children

Last updated September 2020
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Quality Area 1: Educational program and practice

The educational program and practice is stimulating, engaging and enhances children's learning and development. In services for children over preschool age, the
program nurtures the development of life skills and complements children’s experiences, opportunities and relationships at school, at home and in the
community.

Quality Area 1 focuses on ensuring that the educational program and practice of educators are child-centred, stimulating and maximise opportunities for
enhancing and extending each child’s learning and development. It recognises that a quality program that builds on children’s individual knowledge, strengths,

ideas, culture, abilities and interests is likely to have long-term benefits for children and for the broader society.

Additional information and resources about Quality Area 1 are available in the Guide to the National Quality Framework and on the ACECQA website.
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https://www.acecqa.gov.au/media/23811#page=93
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Quality Area 1: Standards and elements

Standard 1.1

Approved learning framework

Child-centred

Program learning opportunities

Standard 1.2

Intentional teaching

Responsive teaching and
scaffolding

Child directed learning

Standard 1.3

Assessment and planning cycle

Critical reflection

Information for families

Version 1.5
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The educational program enhances each child’s learning and development.

Element 1.1.1

Element 1.1.2

Element 1.1.3

Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their
identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.

Each child’s current knowledge, strengths, ideas, culture, abilities and interests are the foundation of the program.

All aspects of the program, including routines, are organised in ways that maximise opportunities for each child’s
learning.

Educators facilitate and extend each child’s learning and development.

Element 1.2.1

Element 1.2.2

Element 1.2.3

Educators are deliberate, purposeful, and thoughtful in their decisions and actions.

Educators respond to children’s ideas and play and extend children’s learning through open-ended questions,
interactions and feedback.

Each child’s agency is promoted, enabling them to make choices and decisions that influence events and their
world.

Educators and co-ordinators take a planned and reflective approach to implementing the program for each child.

Element 1.3.1

Element 1.3.2

Element 1.3.3

Each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing
learning, documentation, planning, implementation and reflection.

Critical reflection on children’s learning and development, both as individuals and in groups, drives program
planning and implementation.

Families are informed about the program and their child’s progress.
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Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 1.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Law (S) /
. NQS Does your service meet legislative requirements? Compliant / Non-compliant
Regulation (R) Q y g 9 P / P
5168 STD1.1 Is either the Early Years Learning Framework (EYLF) or My Time, Our Place: ) Non-
Framework for School Age Care used to guide the development of the program? @ Compliant O compliant
R.73 STD1.1 Have you developed a program that contributes to each child's learning and ) Non-
development outcomes outlined by the learning framework? @ Compliant O compliant
R.75 STD1.3 Is the information about the program displayed in a place at the service that is
accessible to parents? Is a copy of the program available for inspection on request:
. Non-
e atthe service for long day care, preschool or outside school hours care, OR @ Compliant O compliant
e at each educator's residence or venue for family day care?
R.76 STD1.3 If requested, do you provide families with:
e information about the content of the program and service routines and
. . . . . . . , . Non-
how they operate in relation to their children, including children's @ Compliant O compliant
participation? P
e acopy of their children's assessment/evaluation documentation?
15| Page
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R.74

STD1.3 If you have children who are preschool age or younger, do you document:
e an assessment of each child's development, interests and participation in
the program?
e an assessment of each child's progress towards the program outcomes?

If you have school age children, do you document:

¢ how and why the education program has been developed to support all
children to participate in the program.

@ Compliant O

Non-
compliant

If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.

Version 1.5
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Standard 1.1 The educational program enhances each child’s learning and development

Record up to five evidence points and/or key practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Approved ELE1.1.1 Curriculum decision making
learning contributes to each child's
framework learning and development

outcomes in relation to their
identity, connection with
community, wellbeing,
confidence as learners and
effectiveness as
communicators.

Version 1.5
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Identified evidence and key practices

Each educator completes a full cycle of planning
observation for each child once a month linking
the learning outcomes These are reviewed by the
coordinator.

Parents are encouraged to contribute to the
program by advising the educator of events and
experiences they have had as a family. These
conversations form part of the ed program.

On enrolment families are informed about the
NQF and are encouraged to complete an All
about me form to allow the educator to begin
making curriculum decisions based on the child’s
interests, needs and culture.

Confirm

Not
Met
@ € Met
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Child-centred ELE1.1.2

Version 1.5
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Each child's current
knowledge, strengths, ideas,
culture, abilities and interests
are the foundation of the
program.

Every six months educators complete “Holistic
Reflections” for each child. It provides a summary
of achieved Learning Outcomes and goals that
could be developed.

Educators observe, listen, and talk with children
throughout the care day paying close attention to
what they are saying, thinking and doing.

Based on the children's interests, culture
observations and conversations with the children
and families, educators create learning centres
and intentional teaching which are child centred.

When reflecting on their program monthly,
educators provide opportunities for children to
revisit activities and experiences over a period of
time when interests are still relevant.

Met

Not
Met
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Program learning = ELE1.1.3
opportunities
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All aspects of the program,
including routines, are
organised in ways that
maximise opportunities for
each child's learning.

Educators encourage families to contribute to the
educational program through daily conversations
or by providing space on the program for parent
contribution. This feedback informs the educator's
future planning and critical reflection.

Educators provide flexible routines to allow for
large blocks of unstructured time for child-initiated
play. This is achieved by indoor/outdoor play.
Outdoor meal areas, portable nappy change
facilities, tailored sleep plans.

Routines are embedded in children's day-to-day
experiences. Educators use routines such as
hand washing, applying sunscreen, wearing hats
outside, packing away, recycling, as learning
opportunities

Children are included in decision making around
daily routines and are given choices. le Shall we
have a picnic outside today?

Not
@ Met Met
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Educators encourage families to contribute to the
educational program through daily conversations
or by providing space on the program for parent
contribution. This feedback informs the educator's
future planning and critical reflection.

The service requires Educators to update and
evaluate their educational programs at least every
month. This provides opportunities for critical
reflection and allows us to ensure experiences are
current and child centered
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Standard 1.2 Educators facilitate and extend each child’s learning and development

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Intentional ELE1.2.1 Educators are deliberate,
teaching purposeful, and thoughtful in

their decisions and actions.

Version 1.5
Last updated September 2020

Identified evidence and key practices

Educators purposefully introduce materials into their
services as extensions to children’s emerging interests.
Silkworm experience revisited yearly August September
EL provides learning packages to educators to enhance
their educational programs

Educators clearly communicate ideas and
concepts to children through role modeling and
physical demonstration during play experiences.

Educator's educational programs are guided by
outside agencies who work with their children.
These include speech and occupational therapists
who visit the educator’'s home and work with the
child in the small group setting.

Con

@ Met

firm

Not
Met
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Responsive ELE1.2.2
teaching and
scaffolding

Version 1.5
Last updated September 2020

Educators respond to
children's ideas and play and
extend children's learning
through open-ended
questions, interactions and
feedback.

Scheme supported excursions are organized and
planned with intention and a purpose in mind. These
excursions are discussed at our staff meetings and are
based on children’s interests /developmental needs and
educator suggestions/requests and opportunities for
intentional teaching moments.

Educators engage in meaningful conversations
throughout the day to support, facilitate and
extend children’s learning. Open-ed questioning is
used to encourage further conversation and
deeper thinking

Interactions with children are highly valued and provide
us with an insight to their play. Educators and
coordinators respond to children’s learning dispositions.
We facilitate, comment, and extend on their play and
ideas as a way of encouraging, supporting or praise their
achievements or discoveries.

Educators listen and encourage children to guide
their play throughout the day. They respond to and
facilitate their requests for resources and
experiences. This is as an opportunity to extend
their learning as it is child driven.

Not
@ Met Met
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Child directed ELE1.2.3
learning

Version 1.5
Last updated September 2020

Each child's agency is
promoted, enabling them to
make choices and decisions
that influence events and
their world.

Educators support collaborative projects initiated
and led by the children.

Educators plan experiences for a range of age
groups and support children to participate at their
level of development . This is achieved by
supporting the play when required, providing
additional resources to scaffold the learning.

The FDC environment is set up to be flexible and
offer open-ended play experiences that can be
initiated freely by the child. l.e Loose Parts

Educational programs reflect experiences that have
been initiated by the child or developed from
collaboration with their peers. This is especially so for
children who attend play sessions. They transfer what
they have leant or practiced in the large group setting to
the FDC home.

The children are involved in their own reflection and
ongoing planning. This is done through captioning
their own photo's, drawings, paintings and
conversations with the educator and other children
as well as shared conversations from home.

Not
@ Met Met
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Group times are seen as opportunities for children
to direct their learning. Their voices are captured
and lead to planned experiences

Throughout the day children are encouraged to make
choices by requesting resources or equipment to be
added both within the indoor and outdoor environments.
Educators are responsive to their requests and value the
benefits of them initiating their own learning and play.
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Standard 1.3 Educators and co-ordinators take a planned and reflective approach to implementing the program for each child.

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Assessment and ELE1.3.1 Each child's learning and
planning cycle development is assessed or

evaluated as part of an
ongoing cycle of observation,
analysing learning,
documentation, planning,
implementation and
reflection.

Version 1.5
Last updated September 2020

1.

Identified evidence and key practices

Each educator displays in their service their individual
assessment and planning cycle. This ensures the cycle
reflects the terminology used by each individual educator.
This is part of our - "documenting children's learning
procedure".

The educational program allows parents and
children to make comments and have input into
the program. Headings are available on the
educational program for the parent and child
contributions/ feedback to be recorded.

Photo documentation,children’'s work samples and
observations and parent communication support
the educator’'s assessment of learning. These
records show children's knowledge, ideas and
interests for future planning.

Confirm

® e O
Met
€ Met
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Critical reflection @ ELE1.3.2

Version 1.5
Last updated September 2020

Critical reflection on children's
learning and development,
both as individuals and in
groups, drives program
planning and implementation.

Educators display children's work in the FDC
space in a respectful way that can be seen by the
children and families. Educators use displayed
work samples to re visit previous learning and
encourage conversation and discussion.

Coordinators review the educator’s documentation
monthly. This provides the opportunity to support
educators to meet the cycle of planning for each
child’s learning and development .

Educators engage in critical reflection conversations
with their coordinator on home visits. These reflections
are documented on the home visit record. During CCC
meetings these reflections are discussed further to
drive continued improvement across the service.

On home visits coordinators and educators reflect
on the environment set ups and learning
experiences offered for both children and group
learning.

Coordinators review of the educator’s program,
observations, and six-monthly holistic reflections
regularly which allows opportunities for critical
reflection and continuous improvement
conversations to occur.

Not
@ Met Met
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Information for ELE1.3.3
families

Version 1.5
Last updated September 2020

Families are informed about
the program and their child's
progress.

Educators document changes to their physical
environment or learning spaces on their
educational program as a way of demonstrating
their critical reflection which supports children’s
learning opportunities.

The service values and dedicates a significant amount of
time to critically reflect on practices that drive better
outcomes for children. This is achieved during staff &
CCC meetings, regular meetings with our inclusion
support professional, Munch and Move, Be You
consultant.

Educators use a variety of methods to inform families —
These include Facebook, Instagram, sharing of
observations and educational programs, daily diary
entries thru Harmony and other digital platforms, emails,
phone calls, text messages, communication books,
photos, conversations, meetings.

Families contribute to the educational program.
Headings are provided to assist families and encourage
this expectation. For educators using our program and
practice through harmony or other digital platforms they
are able to provide feedback or contribute to their
children's learning and progress.

Educators scaffold professional relationships with
families so interactions and learning for the child is
evolving and purposeful. This is reflected in the
parent feedback we receive when conducting
random weekly parent surveys.

Not
@ Met Met
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4.

All families have access to our Harmony Software
portal which shares the children’s evidence of
learning under the portfolio tab. Educators not
using this software for documentation share with
families by email or hardcopy.

Educators take the time to share information
verbally during drop off and pick up times which is
in addition to their other forms of communication.
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Key improvements sought for Quality Area 1

Improvement Plan

Standard Issue identified What outcome or goal
/ during self- do we seek?
element assessment
133 Is there Families are informed
consistency in the | about the program and
delivery of their child's progress on
information to a regular basis

families regarding

the program and Families can contribute
their child's to the program at any
progress? time.

Can we do more to

oanrniirana familiae

Version 1.5
Last updated September 2020

Priority
(L/M/H)

m

How will we get this outcome?
Success measure

(Steps)

Encourage educators to use the = We can track how
Program and practices section of many educators are
Harmony for their documentation using the

of children's learning. programming and

Service will pay for the practice for

subscriptions to this software documenting

component to increase use by

educators . - Increase in quality
documentation

Parents will then be able to view published

nithlichad nheanratinne and

By when?

March
2023

Progress notes

July & August 2019

Two educators were initially given the
opportunity to trial the program and
practice module and to assist with
training.

5th August — 6th September 2019
Key message Home Visit

Harmnnv Dranramminn and
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Quality Area 2: Children's health and safety

Every child’s health and wellbeing is safeguarded and promoted.

Quality Area 2 reinforces children’s right to experience quality education and care in an environment that provides for their health and safety. Educators support
this when they promote each child’s wellbeing and healthy lifestyle, and support each child’s growing competence, confidence and independence.

Additional information and resources about Quality Area 2 are available in the Guide to the National Quality Framework and on the ACECQA website.
Quality Area 2: Standards and elements

Standard 2.1 Each child’s health and physical activity is supported and promoted.

Wellbeing and comfort Element 2.1.1 Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for
sleep, rest and relaxation.

Health practices and procedures  Element 2.1.2 Effective illness and injury management and hygiene practices are promoted and implemented.

Healthy lifestyle Element 2.1.3 Healthy eating and physical activity is promoted and is appropriate for each child.

Standard 2.2 Each child is protected.

Supervision Element 2.2.1 At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard.
Incident and emergency Element 2.2.2 Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities,
management practised and implemented.

Child protection Element 2.2.3 Management, educators and staff are aware of their roles and responsibilities to identify and respond to every child

at risk of abuse or neglect.
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https://www.acecqa.gov.au/media/23811#page=138
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-2-childrens-health-and-safety

Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 2.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Law (S) /
Regulation (R)
R.80

R.89

R.77

R.90-91 R.162

R.88

R.85-87

R.92-96 R.161

Version 1.5

Last updated September 2020

NQS
STD2.1

STD2.1

STD2.1

STD2.1

STD2.1

STD2.1

STD2.1

Does your service meet legislative requirements?

Do you display a menu if you provide food at your service?

Do you have sufficient first aid kits? Have you checked that they are fully stocked and
removed all out-of-date items?

Is food stored, handled and served safely?

Have you ensured that all educators and families are aware of the medical conditions
policy and always follow it?

Have you ensured that all educators and families follow the service's policies and
procedures around preventing and dealing with the outbreak of infectious diseases?

Have you ensured that all educators follow service procedures in the event of an
accident, injury or illness?

Have you ensured that all educators, families and, where applicable, children are aware
of the procedure for administering medication and always follow it?

Compliant / Non-compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant
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https://www.acecqa.gov.au/nqf/national-law-regulations

R.81/R168(2)(a)(v)

R.78-79

R.165-166

R97-98

R100-102

R.84/S162A

R.99

R.82-83 R.97

R.103 S.167

S165

Version 1.5

Last updated September 2020

STD2.1

STD2.1

STD2.2

STD2.2

STD2.2

STD2.2

STD2.2

STD2.2

STD2.2

Have you ensured that you meet each child's need for sleep and/or rest?

Do you ensure that food and drinks served to children are consistent with your nutrition
policy and that children can access water at any time?

For a family day care service; have you ensured that all family day care educators follow
service procedures about visitors to the residence or family day care venue?

Have you ensured that plans are developed to manage emergencies and evacuations and
are displayed near each exit? Are emergency and evacuation procedures practiced at
least every 3 months?

Have you ensured that all educators follow service procedures in relation to excursions,
including obtaining authorisations and conducting appropriate annual risk assessments?

Have you ensured that all educators are aware of their child protection
responsibilities? Have you ensured that persons in day-to-day charge and nominated
supervisors have current child protection training?

Have you ensured that all educators follow service procedures about the delivery and
collection of children from the service?

Have you ensured that all educators follow service procedures designed to ensure the
environment is safe and that children cannot access dangerous items?

Have you ensured that educators are supervising children effectively?

®©® ®©®®

®
®

®

®©® ® ®

Non-
compliant

Non-
compliant

Non-
compliant

Compliant O
Compliant O
Compliant O
Compliant O
Compliant O
Compliant O
Compliant O

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant
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If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.
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Standard 2.1 Each child’s health and physical activity is supported and promoted

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Wellbeing and ELE2.1.1 Each child's wellbeing and
comfort comfort is provided for,

including appropriate
opportunities to meet each
child's need for sleep, rest and
relaxation.

Version 1.5
Last updated September 2020

Identified evidence and key practices

During parent’s initial visit to the FDC residence
information is gathered by the educators during

conversations that guides practices and routines
to meet their child’s sleep and rest needs.

Our service developed a Tailored Sleep and Rest Plan
based on the NSW DET guide to sleep and rest. A
coordinator was appointed to support educators to create
and document their individualised plans. Red Nose
sleep and rest training has been completed by all
educators.

"Be You" service since 2019. Our policies and
procedures reflect "Be You" principles. Staff use
resources such as the BETLS tool to support
educators’ children and families.

Confirm

Not
Met
@ € Met
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Health practices | ELE2.1.2
and procedures

Version 1.5
Last updated September 2020

Effective illness and injury
management and hygiene
practices are promoted and
implemented.

Educators provide spaces in their environments
such as book nooks, chill zones that support
children to have quiet/relaxation time. Especially in
the case of our before and after school children.

Mindfulness activities such a yoga, breathing
bubbies, and sensory toys are used across the
service to assist children in emotional regulation
and relaxation.

Educators use the Staying Healthy in Childcare
document in addition to our policies and
procedures to control infectious diseases. The
service shares information about outbreaks
through emails, text message and newsletters.

Our service provides quarterly reminders to Educators
to check first aid kits including portable first aid kits
used on excursions. This check is documented in the
educator risk assessment book and is completed at
the same time as emergency evacuation drills.

Coordination staff are informed of a child’s individual
health requirements upon enrolment. The coordinator is
responsible for completing the Risk Minimisation Plan in
conjunction with the family and educator. CCC &staff
meetings provide allocated time to discuss new children
and plans.

Not
@ Met Met
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Healthy lifestyle ELE2.1.3

Version 1.5
Last updated September 2020

Healthy eating and physical
activity are promoted and
appropriate for each child.

=

Staff created additional health and hygiene
policies and resources for educators during
COVID-19. A hygiene pack was created and
distributed to all educators. This pack has now
been included in our new educator induction Kit.

Our educator portal on our website provides
educators with a central location of resources to
support their practices around health and hygiene,
as well as all other resources needed to run their
FDC service.

Munch & Move has been an integral part of the service for the
past 10 years . Our service is supported by an M&M consultant.
Our nutrition policy is reviewed by her yearly. Many of our
educators are trained in M&M.

M&M messages are shared with educators and parents via our
monthly newsletters.

All educators promote healthy eating and
communicate this to families to ensure they pack a
healthy lunch box each day. Educators and
coordinators discuss and share lunch box ideas with
families if needed to support our nutrition policy.

Educators and children plant and grow fruit and
vegetables that are harvested and used in cooking
experiences and shared mealtimes. The produce
is also shared with families.

Not
Met Met
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Our service understands and promotes the benefits
of risky play for children. This is supported by
carrying out risk assessments on certain equipment
or resources to ensure children’s abilities and ages
are considered and risks managed.

Children's voices are considered when planning physical
experiences. Loose parts, large amounts of time spent
outdoors, and spontaneous play supports children to be
more physically active. Service facilitates programs
such as Little Kickers to give opportunity to develop
Fundamental Movement Skills.
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Standard 2.2 Each child is protected

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element

Supervision ELE2.2.1 At all times, reasonable
precautions and adequate
supervision ensure children
are protected from harm and
hazard.

Version 1.5
Last updated September 2020

Identified evidence and key practices

Educators maintain supervision of children within their
service and never leave children unattended with visitors
to the FDC service. Risk assessments are required to be
carried out for any work being completed at the premises
to ensure this is managed effectively during operating
hours.

Excursions are valued and encouraged. Educators complete
Risk assessments and send them into the service for review.
This review allows for further discussion with the educator
ensuring supervision and all risks have been identified. Once this
is complete it is sent to parents for review and authorization.
Coordinators are also available to support educators during
excursion if required

During the Annual Risk Assessment and
spontaneous home visits, areas, equipment and
routines are observed and assessed by the
coordinator to ensure they don’t pose a
supervision risk.

Confirm

@ Met O I\I\jgf[
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Incident and ELE2.2.2
emergency
management

Version 1.5
Last updated September 2020

Plans to effectively manage
incidents and emergencies are
developed in consultation
with relevant authorities,
practised and implemented.

Coordinators and educators review the Tailored
Sleep Plans annually or when a new child begins
care to ensure the best strategies and procedures
are in place to supervise sleeping and
non-sleeping children.

Educators communicate openly with the children
about safety issues within their service. They
discuss the correct use of the equipment and
enforce safety rules around resources and play
spaces.

The service completes the emergency evacuation
diagram and plan in conjunction with the educator
to ensure it is accurate and consistent. These
plans are checked on each home visits to ensure
they are still accurate and displayed at each exit.

Quarterly drills are carried out during March, June
September and December across the Service.

These drills are recorded and evaluated in Harmony.

The evaluations are reviewed by the coordinators as
evidence of practices being conducted.

Risk Assessment (Page 7) allows educators to
identify and document individual risks that may

lead to an emergency or lockdown of their service.

ie: petrol station close by.

Not
@ Met Met
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Child protection ELE2.2.3

Version 1.5
Last updated September 2020

Management, educators and
staff are aware of their roles
and responsibilities to identify
and respond to every child at
risk of abuse or neglect.

NSW rural fire service website is used to allow us to
identify educators needing a Bush Fire Management
Plan. These plans are completed by the EL in
conjunction with the educator before registration is
commenced. The service issues alert to all educators
during floods, bush fires or other natural disasters.

Educators and coordinators are encouraged to
have the "Fires Near Me" app installed on their
phones to receive alerts and updates to current
hazards or risks.

Our service has created our own child protection
refresher course which all educators complete
annually. Coordinators are trained in Child
Protection and support educators when they are
required to make mandatory reports.

Our educator portal on our service website allows
educators to access the child reporter directly and
provides additional resources around child
protection if needed.

Our code of conduct, policies and procedures for
stakeholders and household members outlines the
child safe standards and expectations around
child protection.

Not
@ Met Met
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Our website’s parent portal offers families
resources which provides support and information
around child protection, child safe standards and
wellbeing.

All educators have completed the ECA Child Safe
Standards training. Our service's policies, training and
service agreements outline educator and staff
responsibilities as Mandatory Reporters. Our marketing
for prospective Educators outlines the requirement of a
commitment to providing child safe standards.
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Key improvements sought for Quality Area 2

Improvement Plan

Standard Issue identified What outcome or goal do Priority
/ during self- we seek? (L/M/H)
element assessment
Version 1.5

Last updated September 2020

How will we get this outcome?
(Steps)

Success measure

By when?

Progress notes
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Quality Area 3: Physical environment

The physical environment is safe, suitable and provides a rich and diverse range of experiences which promote children’s learning and development.
Quality Area 3 of the NQS focuses on the physical environment. The physical environment is critical to:

e contributing to children’s wellbeing, creativity and developing independence

 providing a diverse range of experiences that promote children’s learning and development
» keeping children safe

e creating/organising spaces to reduce the risk of injury.

Additional information and resources about Quality Area 3 are available in the Guide to the National Quality Framework and on the ACECQA website.
Quality Area 3: Standards and elements

Standard 3.1 The design of the facilities is appropriate for the operation of a service.

Fit for purpose Element 3.1.1 Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including
supporting the access of every child.

Upkeep Element 3.1.2 Premises, furniture and equipment are safe, clean and well maintained.
Standard 3.2 The service environment is inclusive, promotes competence and supports exploration and play-based learning.
Inclusive environment Element 3.2.1 Outdoor and indoor spaces are organised and adapted to support every child’s participation and to

engage every child in quality experiences in both built and natural environments.

Resources support play- Element 3.2.2 Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every
based learning child to engage in play-based learning.
Environmentally responsible Element 3.2.3 The service cares for the environment and supports children to become environmentally responsible.
43| Page
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Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 3.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Law (S) /
Regulation (R) NQs
R.116-117 R116 STD3.1

R34(f)(iii)

R.103 STD3.1
R104-115 STD3.1
Version 1.5

Last updated September 2020

Does your service meet legislative requirements?

If you have a family day care service:

Have you ensured that all educators' residences or approved venues are safe
before children are placed in care, and at least annually?

Have you ensured that glazed areas of all educators’ residences or approved venues
meet the required safety standard?

Do you require educators to inform you of any alterations or renovations to their
premises?

For family day care services operating from a venue, have you submitted an
application for approval to operate from a venue?

Have you ensured that the service premises, venue or residence and all equipment and
furniture are safe, clean and in good repair?

Have you ensured the services premises, venue or residence meets all regulatory
requirements? For example:

There is the required amount of unencumbered space for the number of children in
attendance at the service

Arrangements for dealing with soiled clothes, linen and nappies

If you have children who are preschool age or younger, have fencing that prevents
them going over, under or through it?

Are there appropriate toilet, hand washing and nappy change facilities?

Is there space for administrative functions and consultation with families?

Is there adequate light, ventilation and shade?

Compliant / Non-compliant

. Non-
@ Compliant O compliant

. Non-
@ Compliant O compliant

. Non-
@ Compliant O compliant
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e Are all areas of the premises easily supervised?

R105 STD3.1 Have you ensured that each child being cared for has access to sufficient furniture, Non-
materials and developmentally appropriate equipment suitable for that child? @ Compliant O compliant

R.113 STD3.2 Have you ensured that children are able to explore and experience the natural Non-
environment? For example are there trees, plants and sand? @ Compliant O compliant

If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.
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Standard 3.1: The design and location of the premises is appropriate for the operation of a service

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element

Fit for purpose ELE3.1.1 Outdoor and indoor spaces,
buildings, fixtures and fittings
are suitable for their purpose,
including supporting the
access of every child.

Version 1.5
Last updated September 2020

Identified evidence and key practices

Educational Leader conducts an initial house check of potential
FDC educators. A written report/checklist is produced outlining
the assessment of the outdoor and indoor spaces. It identifies
the areas of the building, fixtures and fittings that may need to
be addressed or modified. This report is shared by email to the
potential educator and forms part of our registration process.

Once a new educator has decided to proceed with the
registration process the EL works with the educator to
ensure the residence is suitable. The Manager and EL
conduct a final assessment of the FDC residence. This
compliance visit is documented and shared with the
educator as a final approval.

Educators include adaptive equipment into their
environments to support the inclusion of all
children. Specialised equipment is funded or
sourced through partnerships with our inclusion
support agencies or other health care specialists.

Confirm

Not
Met
@ € Met
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Upkeep ELE3.1.2

Version 1.5
Last updated September 2020

Premises, furniture and
equipment are safe, clean and
well maintained.

Equipment such as porta-cots and portable
change mats are used to support and facilitate the
options of indoor and outdoor play arrangements .

Educators have daily hazard checklists developed
in conjunction with their coordinator which are
unique to their environment.

Educators are required to complete a risk assessment
form when carrying out renovations at the FDC
residences. This form allows for the educator and the
service to assess, identify, review & manage the risks.
Families are also consulted and informed.

As part of our five-weekly home visiting cycle
Coordinators ensure the premises, furniture and
equipment are safe, clean, and well maintained.
These observations are discussed and
documented on the home visit sheet.

Not
@ Met Met
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Coordinators and educators work together to
ensure Pool compliance is maintained. Educators
complete monthly checks on their pools and
record this as part of the compliance. Coordinators
sight these checks on home visits.
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Standard 3.2 The service environment is inclusive, promotes competence and supports exploration and play based learning

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Inclusive ELE3.2.1 Outdoor and indoor spaces
environment are organised and adapted to

support every child's
participation and to engage
every child in quality
experiences in both built and
natural environments.

Version 1.5
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Identified evidence and key practices

Educators use small worlds, learning centres, mud
kitchens and specialised zones such as book
nooks to cater for engaging play. These spaces
include natural resources, loose parts, extension
learning and opportunities for dramatic play .

Educators provide low shelving to encourage children
to access toys and equipment independently. Baskets
and trays are used to store the resources which allow
children to see and make choices. These resources
can be rotated to support children’s emerging interests.

The Coordination Unit has resources available to
support educators or assist children with additional
needs. We also have partnerships within the
community to help assist us with support if we require
equipment or resources. Barkuma , local men’s sheds.

Confirm

Not
Met
@ € Met
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Resources ELE3.2.2
support play-
based learning

Version 1.5
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Resources, materials and
equipment allow for multiple
uses, are sufficient in number,
and enable every child to
engage in play-based learning.

During the final house check our NS observes and
assesses the prospective educator environment to
ensure it is functional, organized and provides quality
learning opportunities for all children. This support is
ongoing over the period of the orientation process when
the educator starts filling all vacancies across her week.

New educators are emailed our "Becoming an educator”
book with suggested resources and materials that are
needed to start their FDC business as a benchmark.
Great Spaces Safe Spaces series of resources from
Family Day Care Australia are also shared along with the
relevant PD in a Pocket from NSW FDC.

During our final house check the Manager & EL
observe and assess the prospective educator has
sufficient materials and equipment to enable every
child to engage in play-based learning. Coordinators
carry on this assessment during regular home visits.

Our closed Facebook group provides a great
platform for educators and coordinators to share
resources and equipment between each other.

Not
@ Met Met
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Environmentally = ELE3.2.3
responsible

Version 1.5
Last updated September 2020

The service cares for the
environment and supports
children to become
environmentally responsible.

The coordination unit supports educators by sharing
specific resources to engage and support children such
as, outdoor equipment, to develop certain skills for a
variety of abilities and inclusion resources such as
books, puzzles and construction sets, wooden people.

Educators build on their resources over their time
in FDC. Monitoring visits notice and document
these additions to resources which complement
the learning program.

Educators support children to be environmentally
responsible through hands on learning experiences such
as - worm farms, use of recycle bins, food scraps being
fed to chickens, conserving water where after water play
ends the water is used by the children to water the plants
and trees in the environment.

Scheme supported excursions to the zoo,
bushwalks, bush playgroups and bio - diversity
days as well as our supported Aussie bird count
experiences provide learning opportunities for
children to become environmentally responsible.

Our service has developed e- learning packages
on recycling and other sustainable practices which
are shared with educators to enhance their
educational program and support children's
knowledge and awareness.

Not
@ Met Met
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4. Educators take children on nature walks around

their local community. Collecting nature items and
build knowledge and respect for the natural
environment while doing so. Taking time to notice
things like rubbish, new plant growth, etc

> We have a sustainability coordinator that supports

educators, shares ideas and resources around
sustainability across our service. Our service
newsletter also shares a sustainability article or
experience monthly with educators and families.
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Key improvements sought for Quality Area 3

Improvement Plan

Standard Issue identified What outcome or goal
/ during self- do we seek?
element assessment

3.1.2 Allow educators Allow educators and
and coordinators | coordinators to reflect
to reflect on and on and assess the

assess the Physical Environment
Physical more meaningfully
Environment more during the Annual Risk
meaningfully Assessment and Home

during the Annual Visits throughout the
Risk Assessment year.

and Home Visits
thraiinhnnit tha

Version 1.5
Last updated September 2020

Priority
(L/M/H)

H

How will we get this outcome?
(Steps)

Success measure

Review the Educator Annual Risk - Stronger

Assessment Document
Consult with Educator Reps
around the function of the
document.

- What works,

- What can be improved,

- What can we add.

Review the ARA process

- Hnwrwwia randiint ADA'e

collaboration with
educators and
coordinators around
the Physical
Environment

- well maintained
physical
environments

By when?

on going

Review
end of
march

Progress notes

June 2021

- Reviewed our Policies and
Procedures around Annual Risk
Assessments

During this review we consulted with
educators and staff about the Annual
Risk Assessment Document.

- Outcome:
- The document was created many

vinarce ann It had hoan raviawad tn
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Quality Area 4: Staffing arrangements

Staffing arrangements create a safe and predictable environment for children and support warm, respectful relationships. Qualified and experienced educators
and co-ordinators encourage children’s active engagement in the learning program. Positive relationships among educators, co-ordinators and staff members
contribute to an environment where children feel emotionally safe, secure and happy.

Quality Area 4 focuses on the provision of qualified and experienced educators who develop warm, respectful relationships with children, create predictable
environments and encourage children’s active engagement in the learning program. A collaborative and ethical culture where professional standards guide all
aspects of practice is critical to a quality service.

Additional information and resources about Quality Area 4 are available in the Guide to the National Quality Framework and on the ACECQA website.

Quality Area 4: Standards and elements

Standard 4.1 Staffing arrangements enhance children's learning and development.

Organisation of educators Element 4.1.1 The organisation of educators across the service supports children’s learning and development.
Continuity of staff Element 4.1.2 Every effort is made for children to experience continuity of educators at the service.

Standard 4.2 Management, educators and staff are collaborative, respectful and ethical.

Professional collaboration Element 4.2.1 Management, educators and staff work with mutual respect and collaboratively, and challenge and learn

from each other, recognising each other’s strengths and skills.

Professional standards Element 4.2.2 Professional standards guide practice, interactions and relationships.
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https://www.acecqa.gov.au/media/23811#page=202
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-4-staffing-arrangements

Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 4.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Law (S

( )/ NQS
Regulation (R)

R.122-124 STD4.1

R.145-154 STD4.1

R.153 R.154 STD4.1

R117AR117BR117C STD4.1

R.119 R123AR.127- STD4.1
128 R136 R143A
R143B R144

Version 1.5
Last updated September 2020

Does your service meet legislative requirements?

Have you ensured that the educator to child ratio is maintained and that only educators
working directly with children are included in ratio?

Have you ensured that all records relating to staff at the service are maintained and include
all of the required information? Including;

e Records for nominated supervisors, each educator, educator assistant, coordinator
and staff member, volunteer and student?

e The name of the educational leader and responsible person?

e Arecord of educators working directly with children?

e Arecord of access to an early childhood teacher (if required by R.152)?

e A register of family day care educators (where applicable) including evidence that
the educator is adequately monitored and supported by a family day care
coordinator while the educator is providing education and care to children ?

For family day care services;
Have you ensured that you maintain a register of educators, coordinators and assistants?

Have you taken reasonable steps to ensure that the nominated supervisors and person in
day-to-day charge has adequate knowledge and understanding of the provision of
education and care to children and an ability to effectively supervise and manage an
education and care service?

For family day care services;

Compliant / Non-compliant

@ Compliant O

@ Compliant O

@ Compliant O
@ Compliant O

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant
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R.120 R126 R.129- STD4.1
135

R.136 STD4.1
R.123A STD4.1
Version 1.5

Last updated September 2020

Have you ensured that all educators and educator assistants are at least 18 years

of age?

Have you ensured that all coordinators have an approved diploma level

qualification?

Have you ensured that all educators have or are actively working towards an ) Non-
approved certificate lll level qualification? @ Compliant O compliant
Ensure that all educators and educator assistants hold an approved first aid

qualification and have completed an approved training in the management of

asthma and anaphylaxis?

How do you ensure each family day care educator engaged by or registered with

the service maintains an adequate knowledge and understanding of the provision

of education and care to children?

Is there a process in place to ensure serious incidents and complaints are

adequately addressed?

Does your FDC Coordinator provide adequate monitoring and support to educators

Have you taken reasonable steps to ensure your educators have adequate

knowledge and understanding of the provision of education and care to children?

If you employ educator assistants,

Do you ensure you and the educator assistant comply with the requirements of

R.1447

If you are a long day care or preschool or outside school hours care service,

Have you ensured that educators who are under 18 years of age do not work alone Non
and are adequately supervised? @ Compliant O .

. . . compliant
Have you ensured that educators required to meet the ratio hold or are actively
working towards the qualifications applicable in your state and territory?

Have you ensured that at all times children are in attendance at the service there is at least

. . . R . . Non-
one person with a first aid qualification available, and at least one person who has @ Compliant O compliant
completed training in the management of asthma and anaphylaxis? P
For family day care services; @ ) O Non-
Have you ensured that coordinators to educator ratios are maintained? Compliant compliant
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If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.
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Standard 4.1 Staffing arrangements enhance children’s learning and development.

Record up to five key evidence points and/or practices that are currently occurring at your service. ldentify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect
the elements in this National Quality Standard.

Concept Element ID Element Identified evidence and key practices Confirm

Organisation of ELE4.1.1 The organisation of educators 1.

educators across the service supports
children's learning and
development.

Families can contact the on - call phone to
organise relief care with another primary educator
should their regular educator be unavailable at
short notice.

2. On enrolment, all families are emailed an introduction
to our Coordinators which outlines the role of the
coordinator, a photo and contact details. Staff profiles @ Met Not
are also available on our Harmony Software program Met
for parents to access and make contact if required.

3.

Relief educators are either in a pool to replace
other educators who are on leave or are contracted
to one educator and residence. If contracted to one
educator this allows both educators to job share,
work part time or relieve each other when needed.
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Continuity of ELE4.1.2
staff
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Every effort is made for
children to experience
continuity of educators at the
service.

Our Coordinators support a group of educators
over a period of 12 months. Visits are conducted
on a 5 weekly cycle which supports strong working
relationships with educators and children.

To ensure educators qualifications and compliance
are maintained, Coordinators track and advise
educators of their due dates and requirements such
as first aid and CPR to ensure they can maintain
continuity of care for the children.

Our Educators have long-standing relationships
with the families in their care which is
demonstrated by sibling enrolments.

The service has procedures regarding educators
job sharing. Job sharing is encouraged as a way
of supporting flexible working conditions and
providing a continuity of care environment for
families and children.

The Coordination Unit celebrates significant
milestones in an Educator’s career, with many
Educators being recognized for service over 10,
15, 20, 25 and 30 years recently.

Not
@ Met Met
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Our recruitment process allows new educators to be
supported by the E/L before being allocated to a service
coordinator. The timing of the transition is usually 3 - 4
months after commencement. This provides the
educators, children and E/L time to build relationships
and assist them in the transition to FDC.

Policies and procedures are in place for educator
recruitment, training, and orientation. The process takes
3 months and ensures a strong platform for the educator
to scaffold a successful and long term FDC career
providing stability and continuity of care for the children.
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Standard 4.2 Management, educators and staff are collaborative, respectful and ethical

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Professional ELE4.2.1 Management, educators and
collaboration staff work with mutual

respect and collaboratively,
and challenge and learn from
each other, recognising each
other's strengths and skills.

Version 1.5
Last updated September 2020

Identified evidence and key practices

The Service's Educator Closed Facebook page is used by staff
and educators as a way of sharing ideas, thoughts, and
resources with each other. It is a collaborative and respectful
platform which is a well-used by Management, coordinators and
educators . Coordinators observe significant achievements or
best practices on home visits and share these successes within
our service.

Weekly team meetings led by the E/L provide a
forum for coordinators to discuss emerging trends
and educator practices observed during home
visits from the week. Practices identified are often
acknowledged by gratitude cards from E/L.

Our manager holds an executive position on the board of
management for the NSW Family Day Care Association. She
also coordinators the regional networking meetings to allow
coordinators and managers the opportunity to network,
collaborate and develop best practices. She currently is
conducting monthly mentoring meetings with a new FDC service
manager.

Confirm

Not
Met
@ € Met
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Professional ELE4.2.2
standards
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Professional standards guide
practice, interactions and
relationships.

During our Annual Risk Assessment process coordinators, in
conjunction with the educator, reflect on their strengths over the
last year and create a goal for the coming year which supports
quality care & education and continued improvement.

A survey monkey is sent to educators to gather feedback on their
year in relation to challenges, successes, service performance
and self care.

We have strong relationships with our Inclusion Support
specialist, Munch and Move professional, and BeYou
consultant who we conduct regular network meetings
with. We reflect on our strengths and develop goals
around areas of challenge within our service.

During our home visit cycles we deliver "key messages"
which are decided at weekly ccc meetings after reflection
and discussion. Key messages ensure consistent and up
to date practices are shared to all our educators both
verbally and in writing across the service.

Educators sign a Code of Conduct and Scheme
Agreement yearly to refresh their obligations and
maintain professional standards. These
documents are also reviewed yearly by our policy
coordinator.

Manager and educational leader conduct regular face time
meetings with educators via zoom, Facebook live feeds or
video presentations. These are recorded for educators to watch
when convenient. They discuss best practice and important
information in regards to what is happening within the service.
Educators can ask questions or submit items for discussion.

Not
@ Met Met
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Coordinators take a strength-based approach to
supporting educators in their work with children
and families which allows for strong working
relationships.

We build respectful, collaborative partnerships with our
families and all stakeholders in our service and local
community. We demonstrate care, empathy, and
respect for children as well as each other. We value all
members of our team following our service philosophy,
code of Ethics and NQF.
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Key improvements sought for Quality Area 4

Improvement Plan

Issue identified

Standard during self- What outcome or goal do Priority
?
eler{1ent assessment we seek? (L/M/H)
Version 1.5

Last updated September 2020

How will we get this outcome?
(Steps)

Success measure

By when?

Progress notes
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Quality Area 5: Relationships with children

Relationships that are responsive, respectful and promote children’s sense of security and belonging free them to explore the environment and engage in learning.

Quality Area 5 focuses on educators developing responsive, warm, trusting and respectful relationships with children that promote their wellbeing, self-esteem,
sense of security and belonging. Relationships of this kind encourage children to explore the environment and engage in play and learning.

Additional information and resources about Quality Area 5 are available in the Guide to the National Quality Framework and on the ACECQA website.

Quality Area 5: Standards and elements

Standard 5.1

Positive educator to child
interactions

Dignity and rights of the
child

Standard 5.2

Collaborative learning

Self-regulation

Version 1.5

Last updated September 2020

Respectful and equitable relationships are maintained with each child.

Element 5.1.1 Responsive and meaningful interactions build trusting relationships which engage and support each child to
feel secure, confident and included

Element 5.1.2 The dignity and the rights of every child are maintained.

Each child is supported to build and maintain sensitive and responsive relationships.

Element 5.2.1 Children are supported to collaborate, learn from and help each other.

Element 5.2.2 Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others
and communicate effectively to resolve conflicts.

65| Page


https://www.acecqa.gov.au/media/23811#page=224
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-5-relationships-with-children

Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 5.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Law (S) /
. NQS Does your service meet legislative requirements? Compliant / Non-compliant
Regulation (R) Q 4 & 9 P / P
R.155 STD5.1 Have you ensured that educators interact with children in a way that;
e Encourage children to express themselves and their opinions?
e Support children to develop self-reliance and self-esteem?
e Maintain the dignity and rights of each child? . Non-
e Provide positive guidance and encourage acceptable behaviour? @ Compliant O compliant
e Reflect each child's family and cultural values?
e Is appropriate for the physical and intellectual development and abilities of each
child?
R.156 STD5.2 Have you ensured that the size and composition of each group of children provides them with Non-
the opportunity to interact and develop respectful and positive relationships with each other @ Compliant O compliant
and with educators? P
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If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.
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Standard 5.1 Relationships between educators and children.

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Positive educator = ELE5.1.1 Responsive and meaningful
to child interactions build trusting
interactions relationships which engage

and support each child to feel
secure, confident and
included.

Version 1.5
Last updated September 2020

Identified evidence and key practices

As part of the new educator’s orientation process
our educational leader visits new educators
fortnightly to observe how children have formed
attachments with the educator.

Coordinators are all trained in “Circle of Security".
The principles of this program are used by
Coordinators to support educators and families
who are working with children around their
wellbeing.

Our service focus is to ensure each child continues
to form attachments and strong relationships with
their educator. Coordinators monitor / observe this
through home visits, written observations and
educational programs completed by the educator.

Confirm

Not
Met
@ € Met
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Dignity and rights = ELE5.1.2
of the child

Version 1.5
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The dignity and rights of every
child are maintained.

Coordinators are pro - active in supporting educators
and families who have children struggling with separation
anxiety and /or coping with a small group of children.
Coordinators have additional support time within their
workload to provide extra home visits to support families’
children and educators.

Educators respectfully display children's artwork and
photos of the children playing and learning within care
which are revisited together to create a sense of
belonging and strengthen connections. Photos from
home are also shared from families to provide a link
between home and care.

Educators' interactions with children are
responsive nurturing and support the building of
trusting relationships. This is demonstrated
through positive interactions during nappy
changing and listening to the children’s voices.

Each child is supported to regulate their own
behaviour. Educators support the children to
respond to other children in positive way to
resolve conflict giving them time and space to
gather their thoughts.

Children are encouraged to contribute to the
educational program. Their voices and ideas are
captured during observations and home visits.

Not
@ Met Met
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Children are seen as confident and capable . This
is demonstrated by involving children in the daily
routines such as washing up, packing away,
supporting younger children within the
environment

Educators are guided by the Code of Ethics and
our Children Interactions Policy. They support
children and celebrate their strengths and
achievements

70| Page



Standard 5.2 Each child is supported to build and maintain sensitive and responsive relationships

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect
the elements in this National Quality Standard.

Concept Element ID
Collaborative ELE5.2.1
learning

Version 1.5

Last updated September 2020

Element

Children are supported to
collaborate, learn from and
help each other.

Identified evidence and key practices

Educator's programs provide opportunities for
children to build relationships with other children
and learn from them e.g role modelling , working
together in small groups, sharing mealtimes.

Educators attend Storytimes at the local library.

We also have educators who attend a partnership
program with St Nicks Pathways where they have an
opportunity to mix with other children and role model to
school students who potential will become interested in
the ECE profession.

Our service supports group projects. This is an opportunity for
the children to learn in conjunction with other educators and
children with other FDC services within our scheme. Educators
share resources and experiences to collaborate learning and
enhance their educational programs for the children. I.e Aussie
Bird Count, Silkworm experiences.

Confirm

Not
@ Met Met
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Self-regulation ELE5.2.2
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Each child is supported to
regulate their own behaviour,
respond appropriately to the
behaviour of others and
communicate effectively to
resolve conflicts.

Educators have access to professional guidance to
recognise behaviour concerns and develop strategies
to support the child and work collaboratively with the
family. This is achieved through our partnership with
Inclusion Support and BeYou.

Coordinators support educators to guide children’s challenging behaviour
through support visits to observe the child and offer strategies. Our
coordination staff are always available for phone calls to support educators
at any time. We provide resources such as visuals and information flyers to
support educators and families. Coordinators can offer guidance and
additional support to families who may need to access professional services
such as NDIS through Northcott.

The service over many years has built a strong
collaborative relationship with the Inclusion Professionals
from the KU Inclusion Support Agency. We meet
regularly with our inclusion professional and review our
SIP and identify areas of need within our service.

Not
@ Met Met
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Our service is involved in the BeYou program. We
access resources and support through our BeYou
consultant and use the BETLSs tool capture
information to help support educators with
challenging behaviours.

Educators use relaxation, yoga, and mindfulness
resources to help regulate and support children's
emotions. Learning packages on emotions have been
created by our service to share with educators to support
children's learning. Educators explain emotions and the
situation to children and role model appropriate reactions.
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Key improvements sought for Quality Area 5

Improvement Plan
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Quality Area 6: Collaborative partnerships with families and communities

Quality Area 6 focuses on supportive, respectful relationships with families which are fundamental to achieving quality outcomes for children. Community
partnerships that are based on active communication, consultation and collaboration also contribute to children’s inclusion, learning and wellbeing.

Additional information and resources about Quality Area 6 are available in the Guide to the National Quality Framework and on the ACECQA website.

Quality Area 6: Standards and elements

Standard 6.1 Respectful relationships with families are developed and maintained and families are supported in their parenting role.
Engagement with the Element 6.1.1 Families are supported from enrolment to be involved in the service and contribute to service decisions.
service

Parent views are respected  Element 6.1.2 The expertise, culture, values, beliefs of families are respected and families share in decision-making about

their child’s learning and wellbeing.

Families are supported Element 6.1.3 Current information is available to families about the service and relevant community services and
resources to support parenting and family wellbeing.

Standard 6.2 Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

Transitions Element 6.2.1 Continuity of learning and transitions for each child are supported by sharing relevant information and
clarifying responsibilities.

Access and participation Element 6.2.2 Effective partnerships support children’s access, inclusion and participation in the program.
Community engagement Element 6.2.3 The service builds relationships and engages with its community.
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Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 6.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Re;ralt(ii)n/ (R) NQS Does your service meet legislative requirements? Compliant / Non-compliant
R.157 STD6.1 | Do you respect the right of parents to enter the service when their child is in attendance
unless;
¢ Allowing the parent to come into the service poses a risk to the safety of children or
staff? . Non-
. . . @ Compliant O .
e Allowing the parent to come into the service would prevent you or educators and staff compliant
from carrying out your normal duties, such as supervising children, delivering the
program or meeting health and safety needs? or
e You reasonably believe that allowing them entry would contravene a court order?
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If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.

77 |Page
Version 1.5
Last updated September 2020



Standard 6.1 Respectful relationships with families are developed and maintained and families are supported in their parenting role.

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Engagement with = ELE6.1.1 Families are supported from 1.
the service enrolment to be involved in

the service and contribute to
service decisions.

Version 1.5
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Identified evidence and key practices

Our service is run by a Management Committee which
consists of families, community members and educators.
Families have the opportunity to volunteer to be on the
Committee and contribute to service decision making.
Parents historically have taken on executive roles on our
Service Committee.

Families are randomly surveyed for feedback on their
FDC experience. Parent surveys are conducted on a
fortnightly basis on a group of parents. Feedback from
families is shared with educators, staff and committee
member as well as providing information for continued
improvement and critical reflection .

Feedback is encouraged via our
feedback/suggestion tab on our service website &
via our monthly service newsletter. This feedback
also forms part of our continuous improvement
plan.

Confirm

Not
Met
@ € Met
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Parent views are | ELE6.1.2
respected
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The expertise, culture, values
and beliefs of families are
respected and families share
in decision-making about their
child's learning and wellbeing.

Parents, educators and committee members are
informed each month through our service newsletter as
to which policies are currently being reviewed. All
stakeholders are invited to ask questions or make
suggestions regarding the reviewed policies. Parents
have access to service policies via the Harmony portal.

Parents have access to their children’s
documentation via the Harmony system. It provides
them with the opportunity to contribute to the service
program and practices. Educators welcome this input
and see it as a valuable addition to their program

By completing the "All About Me " form, parents
are sharing information with their educator in
regard to their family’s culture, values & belief's,
which the educator uses to contribute to their
child's learning and wellbeing.

Educators encourage families to contribute to the
educational program, share their expertise, culture, and
goals for their child throughout the year. This is often
achieved via conversations held during drop off and pick
up or written feedback via harmony after documentation
is published to the portfolio.

Educators communicate with families about their child’'s
wellbeing and learning each day in a variety of ways
which may include, face to face conversations, photos,
e-mails, text messages, daily diaries, observations,
educational programs, & holistic reflections.

® vet O mtt
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Families are ELE6.1.3
supported

Version 1.5
Last updated September 2020

Current information is
available to families about the
service and relevant
community services and
resources to support
parenting and family
wellbeing.

Educators and families have access to community
services and resources to support parenting and
family wellbeing via our parent portal on our service
website. This information is regularly updated to
ensure information is current and relevant.

Staff and educators are engaged in the
communities in which they live and are proactive
in seeking out and sharing the community
resources with their families.

As a "BeYou" service we have access to a variety
of resources that are shared with families via
monthly newsletter, scheme Facebook page and
website.

Not
@ Met Met
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Standard 6.2 Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect
the elements in this National Quality Standard.

Concept Element ID
Transitions ELE6.2.1
Version 1.5

Last updated September 2020

Element

Continuity of learning and
transitions for each child are
supported by sharing
information and clarifying
responsibilities.

Identified evidence and key practices

Our service is part of the "Gateway to Learning Community”. This
program supports ELC services and families in transitioning
children to school. Regular meetings provide opportunities for all
staff to work on transition strategies as well as network with local
school teachers to facilitate a smooth transition to school. These
meetings also offer professional development opportunities for
our staff.

Our service supports the registration of relief educators who
provide care in the primary FDC educator's home when the
primary educator is unavailable. This can be from a few hours,
one day , several weeks or in cases of maternity leave for
several months. The need for this service is high for the
educator, families, and children as it ensures continuity of care.

For children attending before and after school care
parents sign a “transport arrangement form” which
clearly outlines the process and procedure for the
child to transition between care and school.

Confirm

Not
Met
@ € Met
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Access and ELE6.2.2
participation

Version 1.5
Last updated September 2020

Effective partnerships support
children's access, inclusion
and participation in the
program.

In 2020 our service was invited by NSW FDC Association to join
the UNSW Engaging Families Research Project. The goal of the
project is to identify barriers and develop strategies to improve
the number of families engaging with Early Childhood services
from a FDC perspective. This project is ongoing and involved
participation by most of the service Staff, two educators and
families.

Educators have therapists attend their FDC services to provide
therapy for children in their care. Parents welcome this
partnership, and it is valued by all parties. Therapists involve the
educator and other children into the specialised program so the
strategies and goals can be incorporate into the educational
program to improve outcomes for the individual child as well as
the other children attending.

Our service has the regular support of our KU inclusion
professional . We have strategies in place within the
service to maximum inclusion and support for all children
in our programs. We have 2 coordinators responsible for
attending these meetings and implementing the
strategies through our Strategic Inclusion Plan (SIP)

Not
@ Met Met
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Community ELE6.2.3
engagement
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Last updated September 2020

The service builds
relationships and engages
with its local community.

We facilitate intergenerational play sessions at a local nursing
home. Calvary - Mt Carmel hosted us every month. The
sessions involved around 4-5 educators attending with their
children. During Covid these sessions were postponed, but
we continue to engage with them. They visit our service on
their planned bus trip to our play session to see the children.

St Nicholas Pathways Program — Some of our educators attend these play
sessions on a weekly basis which are are led by a coordinator and
Educational Leader from St Nicks. It's a program that invites small groups of
aspirational year 10 students from our regional schools, to create a
balanced educational and fun learning environment for children as part of
the pathways program. Our educators network, inspire and become positive
role models to entice the next generation of ECE to join our sector

Our manager represents our service on the Family Support
Management Committee. Maitland Family Support Inc is an
early intervention not-for-profit community organisation that
supports families in the Maitland LGA. This partnership
allows us to give back to the local community and provide
connection to programs offered by MFS.

Not
@ Met Met
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Our FDC coordination unit operates out of Metford Community Hall.
(Council owned) We are responsible for the management of the local
community hall. We facilitate, interact, build strong relationships, and
support local community groups such as community playgroups, art, fitness
and wellbeing classes, school holiday intervention services and local
residents to access our shared services space. We conduct story times for
the play sessions and share resources with the intervention group.
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Key improvements sought for Quality Area 6

Improvement Plan
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Quality Area 7: Governance and Leadership

Effective leadership contributes to sustained quality relationships and environments that facilitate children’s learning and development. Well documented policies
and practices that are developed and regularly evaluated in partnership with educators, co-ordinators, staff members and families contribute to the ethical
management of the service. There is a focus on continuous improvement.

Quality Area 7 focuses on effective leadership and governance of the service to establish and maintain quality environments for children’s learning and
development. Effective leaders establish shared values for the service that reflect the service context and professionalism and set clear direction for the service’s
continuous improvement. Governance refers to the systems in place to support effective management and operation of the service, consistent with the service’s
statement of philosophy.

Additional information and resources about Quality Area 7 are available in the Guide to the National Quality Framework and on the ACEQA website.
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https://www.acecqa.gov.au/media/23811#page=278
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-7-governance-and-leadership+

Quality Area 7: Standards and elements

Standard 7.1 Governance supports the operation of a quality service.

Service philosophy and Element 7.1.1 A statement of philosophy is developed and guides all aspects of the service’s operations.

purpose

Management systems Element 7.1.2 Systems are in place to manage risk and enable the effective management and operation of a quality
service.

Roles and responsibilities Element 7.1.3

Standard 7.2

Continuous improvement Element 7.2.1
Educational leadership Element 7.2.2
Development of Element 7.2.3

professionals

Version 1.5
Last updated September 2020

Roles and responsibilities are clearly defined, and understood, and support effective decision-making and
operation of the service.

Effective leadership build and promotes a positive organisational culture and professional learning community.

There is an effective self-assessment and quality improvement process in place.

The educational leader is supported and leads the development and implementation of the educational
program and assessment and planning cycle.

Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in
place to support learning and development.
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Law and Regulations

The table below includes the sections of the National Law (S) and National Regulations (R) underpinning Quality Area 1.

Please assess whether your service is compliant or non-compliant in accordance with the National Law and Regulations, relevant to your service type.

NOTE: If a law or regulation is not applicable to your service or service type, you are not required to select whether you are compliant or non-compliant.

Law (S) /

. NQS Does your service meet legislative requirements? Compliant / Non-compliant
Regulation (R) Q y g 9 P / P
R.118 R.148 STD7.1 Have you ensured that a suitably qualified and experienced individual has been appointed as Non-

the educational leader at the service and that this person's name is included in the staff @ Compliant O .
compliant
record?
R. 174-176 STD7.1 Do you ensure that changes to the operation of the service, serious incidents and complaints ] Non-
which allege a breach of Law or Regulations are reported to the Regulatory Authority? @ Compliant O compliant
R. 146 R.147 STD7.1 Have you ensured that, where applicable, records of working with children clearances are kept
R.154 R163 for
. . . . Non-
e The nominated supervisors, educators, coordinators and staff? Compliant .
. . compliant
e Family day care educator assistants?
e Adults living in residences used to provide a family day care service?
R.158-162 STD7.1 Have you ensured that all records relating to children at the service are maintained, including Non-
enrolment records, excursions, attendance records, health information, records of illness or Compliant O .
accident? compliant

R.87 R.158-162 STD7.1 Have you ensured that all records relating to children at the service are maintained, including

. Non-
enrolment records, attendance records, health information, records of illness or accident? Compliant O compliant

. Non-
Compliant O compliant

. Non-
Compliant O compliant

R.185 STD7.1 Have you ensured that a copy of the Law and Regulations can be accessed by educators, staff,
volunteers and families, including those seeking to enrol their child at the service?

R.172 STD7.1 Have you ensured that families are informed at least 14 days before changes are made to
service policies or procedures that might have a significant impact on them, including changes
in fees and the way they are collected?

ORIONONNO
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https://www.acecqa.gov.au/nqf/national-law-regulations

R.168-169 R.
170-171
R.181-184
R.29, R.180

R.92, 99, R.177

R.165

R.55-56 R.31

Version 1.5

STD7.1

STD7.1

STD7.1

STD7.1

STD7.2

STD7.2

Do you ensure that your policies and procedures are followed? And always available?

Have you ensured that records are stored appropriately to ensure confidentiality and are
retained for the period indicated in R.183?

Do you keep information about public liability insurance for your service on the premises?

Have you ensured that records related to children contain all the required information
including authorisations for the administration of medication, medical treatment, the
collection of children from the service and excursions?

Have you ensured that records of visitors to a family day care residence or approved venue
are maintained?

Have you ensured that your Quality Improvement Plan:

e Contains a statement of the service philosophy?
e Isreviewed and revised at least annually?

Last updated September 2020

ONOIORONONO,

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant

Non-
compliant
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If you answered ‘non-compliant’: you are not meeting regulatory requirements and should take immediate steps to rectify this non-compliance. Use the box
below to note the relevant Law/Regulation with your action.
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Standard 7.1 Governance supports the operation of a quality service

Record up to five key evidence points and/or practices that are currently occurring at your service. Identify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect
the elements in this National Quality Standard.

Concept

Service
philosophy

Version 1.5

Last updated September 2020

Element ID

ELE7.1.1

Element

A statement of philosophy
guides all aspects of the
service's operations.

1.

Identified evidence and key practices

Our educators, staff and management committee
follow our service philosophy which is available to
all stakeholders via our website or through our
Harmony software system

Committee members, staff, educators, and families
contribute to regular reviews of the scheme
philosophy. Suggestions and feedback create the
opportunity for discussion and consultation before

incorporating the changes into the current philosophy.

Our philosophy underpins the decisions made about the
service and informs policy and daily practice. For example our
decision making and practices are guided by the ECA code of
ethics and the rights of a child. We recently updated policies
and procedures to incorporate the child safe standards across
the service to ensure we are a child safe organisation.

Confirm

® vet O '\N/I‘:t
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Management ELE7.1.2
systems

Version 1.5
Last updated September 2020

Systems are in place to
manage risk and enable the
effective management and
operation of a quality service.

The philosophy is part of the induction of staff,
educators, and committee members to ensure that
all new members of the service have beliefs and
values that align with the service.

Consultation and feedback is received regularly through
parent and educator surveys. The feedback is shared at
staff meetings for reflection and action. The committee are
given a report on client feedback at bi-monthly meetings.
Educators are emailed positive feedback we receive from
parents in relation to their child’s learning experiences.

Educators, families, staff and committee have access to scheme
policies, procedures and forms through Harmony and the
scheme website. The website is Maintained by a coordinator to
ensure all information is current. Educators can access the forms
and documents required independently ensuring they have what
they need for the day to day running of their service. Eg
medication form

The service has recently purchased the Educator Management
System through Harmony. This system will give the service greater
access to what is happening on a day-to-day basis at the
educators home, including children in care and daily bookings,
Home visit records will be completed in Harmony, file notes and
easy access to programs and records of learning. Coordinators will
be able to report to families about home visits through the system.

A procedure is in place for Coordinators who are responsible for
ensuring reminders are given to educators for all compliance
requirements. Coordinators ensure compliance documentation is
submitted and saved in a timely manner. Examples are - Regular
excursion risk assessments, fire equipment checks, emergency
drills, First Aid , CPR , WWCC etc...

Not
@ Met Met
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Roles and ELE7.1.3
responsibilities
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Last updated September 2020

Roles and responsibilities are
clearly defined, and
understood, and support
effective decision making and
operation of the service.

The Manager uses live Facebook feeds to communicate with staff
and educators that is also accessible at a convenient time for each
person. Questions can be submitted after each live feed. These can
be re - watched at any time. Live feeds are followed up by an email
explaining the main points. These live feeds have been extremely
popular and were started as a result of COVID restrictions and have
continued due to educator and staff feedback.

Coordinators use KEY MESSAGES on home visits to ensure
consistency in the delivery of information from the Co-ordination
Unit to educators. We have 5 part time visiting Coordinators. The
delivery of key messages is an extremely successful way to
ensure all educators receive the same messages within a set
timeframe. One of this month’s key messages is about the
annual risk assessment process for 2023.

Committee members undergo an induction process
which provides them with our service philosophy,
management committee policy, management
committee structure, roles and responsibilities,
meeting procedures and staff structure.

Staff members have an extensive induction process when joining
our service. This includes one on one training, engagement with
the service philosophy, written job description that clearly
outlines their responsibilities, staff structure, policies and
procedures. Staff have the opportunity to meet regularly with
their supervisor for feedback and collaboration and continued
improvement.

Our educator induction program takes around 6 months
and involves face to face learning, practical components,
written modules, interview, assessment of the
environment and a 3-4 month support program where
they are visited face to face weekly or fortnightly as
needed.

Not
@ Met Met
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Committee, Staff and Educators sign a Scheme
Agreement and Service Code of Conduct annually
which is detailed in the expectations of all
stakeholders in our service.

We value the opportunity to meet weekly as a team to ensure
that we have the opportunity to discuss anything that has
come up during the week. These meetings support effective
decision making and give us all the opportunity to contribute.
It also provides us with the perfect opportunities to critically
reflect on our policies, procedures and practices as a service.
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Standard 7.2 Effective leadership builds and promotes a positive organisational culture and professional learning community

Record up to five key evidence points and/or practices that are currently occurring at your service. ldentify if these practices meet the National Quality Standard.

NOTE: You have already indicated your services compliance with the National Law and Regulations. This evidence should demonstrate key practices that reflect

the elements in this National Quality Standard.

Concept Element ID Element
Continuous ELE7.2.1 There is an effective self- 1.
improvement assessment and quality
improvement process in
place.
2.
3.
Version 1.5

Last updated September 2020

Identified evidence and key practices

Findings of educator performance are captured in records
of home visits. These records serve as a history of what
the educator strengths are as well as suggested strategies
offered by the coordinator to extend on or improve
practice. Data and discussion from home visit records
inform professional development needs for each educator.

Educators and families are given opportunities to
provide suggestions and feedback about the
service. The feedback forms the basis for future
goals and continuous improvement.

Quality Improvement Plans are discussed, reflected on and
progress documented at monthly staff meetings.

Service Self-Assessment (QIP) is also an agenda item on
Committee meetings. Manager updates Committee members on
the QIP. These discussions and reflections are documented in
the progress notes.

Confirm

Not
Met
@ € Met
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Educational ELE7.2.2
leadership
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The educational leader is
supported and leads the
development and
implementation of the
educational program and
assessment and planning
cycle.

We have a register that records complaints. We
welcome feedback and embrace the opportunity to
reflect on this feedback that informs our practice.

Weekly coordinator meetings are led by the E/L.
Discussion at meetings include educational
programs, assessment and planning cycle and
emerging issues.

The E/L meets with each Coordinator every 5 weeks.
These meetings are opportunities for coordinators to
share information about educators individual program
and practices achievements or any areas that may
need additional support to meet the cycle of planning.

The E/L is directly managed by the Service
Manager. They work closely together and have
regular meetings to update each other on current
issues.

Not
@ Met Met
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Development of | ELE7.2.3
professionals

Version 1.5
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Educators, co-ordinators and
staff members' performance
is regularly evaluated and
individual plans are in place to
support learning and
development.

EL provides educators with program and practices
packages that enhance educational programs or
celebrate special events. The EL is responsible for
the distribution of these to educators.

All Coordinators are seen as E/L's in their roles in leading the
development and implementation of the educational program and
assessment and planning cycle. With the size of the service, it
would be impossible for the one E/L to support all educators with
this. Instead, the E/L supports the 4 Coordinator’s to lead the
development and implementation of the program and
assessment & planning cycle.

Co-coordinators and staff have a yearly appraisal
with the Manager. Coordinators meet 5 weekly
with E/L where coordinators professional goals are
reviewed and updated. The 5 weekly report forms
part of the yearly appraisal.

Educators receive a 5 weekly home visit from their
Coordinator. Educators and coordinators have the
option to access or provide further support via
phone calls, emails, zoom calls or extra home
visits as needed.

Staff participate in professional development of their choice
throughout the year. NS & EL also direct staff to participate in PD
that relates to performance reviews or emerging practices in
ECEC. This year the service staff attended the NQF musical.
Afterwards we had the opportunity to network with the cast and
crew resulting in us supporting the NQF production to be brought
to Newcastle.

Not
@ Met Met
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New Annual Risk Assessment process captures
and celebrates educators strengths over the past
year and creates a new goal/s to work towards
over the next 12 months. Coordinators support
educators to reach those goals

Training opportunities emailed to educators or put

on fb group. Internal and external training sourced.

9 |Page



Key improvements sought for Quality Area 7

Improvement Plan

One staff member | Increase staff - Professional Readings All service staff have June - 25 Oct 2022 Kim completed the
being responsible  knowledge of how to - CELA training to be completed an active role in the 2023 CELA training unpacking the
for the writing complete the by staff Self-Assessment self-assessment
directing the self-assessment and - Conduct Self-Assessment
Self-Assessment | continuous Meetings (SAM) fortnightly Increased knowledge - 8 Nov discussion made to creating

improvement of self-assessment of SAM meeting at every second -
No set time to CCC meeting to revisit elements
critically reflect on
the QA’s as a team 15th November commence of our
other then during first SAM
Aviv maAantlh b A+~ FF
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Declaration

Self-assessment and quality improvement planning has benefits to service quality when a shared and collaborative process involving all members of the team and

the service community occurs. Please provide details of those who have been involved in this self-assessment.

Nominated Supervisor(s)

Involved Persons

Confirm

[]

Service Leaders and management

Coordinator(s)

Educational Leader(s)

Educators

Other service staff

Children

Families

School

Broader Service Community representative

Others

(Y I i T i O | A O Y i ) A Y N O
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Last updated September 2020
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I confirm the information provided is a true, complete and accurate reflection of our service practice H
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	Service Philosophy: SCHEME PHILOSOPHY

Maitland FDC encourages relationships and partnerships built on trust and respect by encouraging different points of view and having a culture of openness and inclusion. The service is guided by the Early Childhood Australia (ECA) Code of Ethics in all aspects of service delivery.

The individual needs of children and their families are acknowledged and supported. The service embraces and respects the important role that parents play in the life of their children.

Families contribute to their child’s learning experiences by sharing their knowledge and unique experiences with their educator and providing information relevant to their child’s time in care.

The role that the broader community plays in the life of children is also valued. Connections are fostered between the service, other relevant service providers, community organisations and members of the local community to ensure that strong community ties continue to be developed and that children with additional needs are supported in participating in the Family Day Care program.

The service embraces the National Quality Framework (NQF) by supporting educators to provide an environment which fosters independence and self – reliance resulting in children with confident self – identities that enable them to reach their full potential. The NQF is embedded in all the practices of the scheme and is used as a tool to ensure there is a commitment to continuous improvement.

It is acknowledged that we all come from a variety of diverse and unique backgrounds, skills base, and cultures. These differences are respected, supported, and embraced, valuing the contribution of each individual. There is a focus on relationships and interactions within the care environment that see these individual differences as having a highly relevant and significant role in children’s learning which is reflected in the educational program.

Consultation and feedback forms an integral part of the scheme planning process which invites input from all stakeholders. Families, educators, and staff share their knowledge and experience by participating in the scheme management committee, consultative groups and working parties.

There is an ongoing commitment to professional learning by educators, staff, and committee members. Keeping knowledge and practices up to date and relevant and ensuring that respect and responsibility for the natural environment and awareness of sustainability are embedded in our practices.

	S168: Compliant
	R73: Compliant
	R75: Compliant
	R76: Compliant
	QA 1 Non compliance text box: 
	R74: Compliant
	Element 1: 
	1: 
	1: 
	1: Each educator completes a full cycle of planning observation for each child once a month linking the learning outcomes These are reviewed by the coordinator.
	2: Parents are encouraged to contribute to the program by advising the educator of events and experiences they have had as a family. These conversations form part of the ed program.  
	3: On enrolment families are informed about the NQF  and are encouraged to complete an All about me form to allow the educator to begin making curriculum decisions based on the child’s interests, needs and culture. 
	4: Every six months educators complete “Holistic Reflections” for each child. It provides a summary of achieved Learning Outcomes and goals that could be developed.
	5: 

	2: 
	1: Educators observe, listen, and talk with children throughout the care day paying close attention to what they are saying, thinking and doing. 
	2: Based on the children's interests, culture observations and conversations with the children and families, educators create learning centres and intentional teaching which are child centred. 
	3: When reflecting on their program monthly, educators provide opportunities for children to revisit activities and experiences over a period of time when interests are still relevant. 
	4: Educators encourage families to contribute to the educational program through daily conversations or by providing space on the program for parent contribution. This feedback informs the educator's future planning and critical reflection.
	5: 

	3: 
	1: Educators provide flexible routines to allow for large blocks of unstructured time for child-initiated play. This is achieved by indoor/outdoor play. Outdoor meal areas, portable nappy change facilities, tailored sleep plans.
	2: Routines are embedded in children's day-to-day experiences. Educators use routines such as  hand washing, applying sunscreen, wearing hats outside, packing away, recycling, as learning opportunities 
	3: Children are included in decision making around daily routines and are given choices. Ie Shall we have a picnic outside today? 
	4: Educators encourage families to contribute to the educational program through daily conversations or by providing space on the program for parent contribution. This feedback informs the educator's future planning and critical reflection.
	5: The service requires Educators to update and evaluate their educational programs at least every month. This provides opportunities for critical reflection and allows us to ensure experiences are current and child centered


	2: 
	1: 
	1: Educators purposefully introduce materials into their services as extensions to children’s emerging interests. 
Silkworm experience revisited yearly August September  
EL provides learning packages to educators to enhance their educational programs 
	2: Educators clearly communicate ideas and concepts to children through role modeling and physical demonstration during play experiences. 
	3: Educator's educational programs are guided by outside agencies who work with their children. These include speech and occupational therapists who visit the educator’s home and work with the child in the small group setting.
	4: Scheme supported excursions are organized and planned with intention and a purpose in mind. These excursions are discussed at our staff meetings and are based on children’s interests /developmental needs and educator suggestions/requests and opportunities for intentional teaching moments.
	5: 

	2: 
	1: Educators engage in meaningful conversations throughout the day to support, facilitate and extend children’s learning. Open-ed questioning is used to encourage further conversation and deeper thinking
	2: Interactions with children are highly valued and provide us with an insight to their play. Educators and coordinators respond to children’s learning dispositions. We facilitate, comment, and extend on their play and ideas as a way of encouraging, supporting or praise their achievements or discoveries. 
	3: Educators listen and encourage children to guide their play throughout the day. They respond to and facilitate their requests for resources and experiences.  This is as an opportunity to extend their learning as it is child driven. 
	4: Educators support collaborative projects initiated and led by the children. 
	5: Educators plan experiences for a range of age groups and support children to participate at their level of development . This is achieved by supporting the play when required, providing additional resources to scaffold the learning.

	3: 
	1: The FDC environment is set up to be flexible and offer open-ended play experiences that can be initiated freely by the child. I.e Loose Parts 
	2: Educational programs reflect experiences that have been initiated by the child or developed from collaboration with their peers. This is especially so for children who attend play sessions. They transfer what they have leant or practiced in the large group setting to the FDC home.
	3: The children are involved in their own reflection and ongoing planning. This is done through captioning their own photo's, drawings, paintings and conversations with the educator and other children as well as shared conversations from home.
	4: Group times are seen as opportunities for children to direct their learning. Their voices are captured and lead to planned experiences 
	5: Throughout the day children are encouraged to make choices by requesting resources or equipment to be added both within the indoor and outdoor environments. Educators are responsive to their requests and value the benefits of them initiating their own learning and play. 


	3: 
	1: 
	1: Each educator displays in their service their individual assessment and planning cycle. This ensures the cycle reflects the terminology used by each individual educator. 
This is part of our - "documenting children's learning procedure".

	2: The educational program allows parents and children to make comments and have input into the program. Headings are available on the educational program for the parent and child contributions/ feedback to be recorded.
	3: Photo documentation,children's work samples and observations and parent communication support  the educator’s assessment of learning. These records show children's knowledge, ideas and interests for future planning.
	4: Educators display children's work in the FDC space in a respectful way that can be seen by the children and families. Educators use displayed work samples to re visit previous learning and encourage conversation and discussion.
	5: Coordinators review the educator’s documentation monthly. This provides the opportunity to support educators to meet the cycle of planning for each child’s learning and development .

	2: 
	1: Educators engage in critical reflection conversations with their coordinator on home visits. These reflections are documented on the home visit record. During CCC meetings these reflections are discussed further to drive continued improvement across the service. 
	2: On home visits coordinators and educators reflect on the environment set ups and learning experiences offered for both children and group learning.
	3: Coordinators review of the educator’s program, observations, and six-monthly holistic reflections regularly which allows opportunities for critical reflection and continuous improvement conversations to occur. 
	4: Educators document changes to their physical environment or learning spaces on their educational program as a way of demonstrating their critical reflection which supports children’s learning opportunities.
	5: The service values and dedicates a significant amount of time to critically reflect on practices that drive better outcomes for children.  This is achieved during  staff & CCC meetings, regular meetings with our inclusion support professional, Munch and Move, Be You consultant. 

	3: 
	1: Educators use a variety of methods to inform families – These include Facebook, Instagram, sharing of observations and educational programs, daily diary entries thru Harmony and other digital platforms, emails, phone calls, text messages, communication books, photos, conversations, meetings.
	2: Families contribute to the educational program. Headings are provided to assist families and encourage this expectation. For educators using our program and practice through harmony or other digital platforms they are able to provide feedback or contribute to their children's learning and progress.
	3: Educators scaffold professional relationships with families so interactions and learning for the child is evolving and purposeful. This is reflected in the parent feedback we receive when conducting random weekly parent surveys.
	4: All families have access to our Harmony Software portal which shares the children’s evidence of learning under the portfolio tab. Educators not using this software for documentation share with families by email or hardcopy.
	5: Educators take the time to share information verbally during drop off and pick up times which is in addition to their other forms of communication.



	E111: Compliant
	E112: Compliant
	E113: Compliant
	E121: Compliant
	E122: Compliant
	E123: Compliant
	E131: Compliant
	E132: Compliant
	E133: Compliant
	Standard Element1: 
	1: 1.3.3
	2: 
	3: 

	Issue Identified1: 
	1: Is there consistency in the delivery of information to families regarding the program and their child's progress?

Can we do more to encourage families to share more in relation to their child’s learning 

	2: 
	3: 

	Outcome1: 
	1: Families are informed about the program and their child's progress on a regular basis

Families can contribute to the program at any time.

	2: 
	3: 

	Priority1: 
	1: m
	2: 
	3: 

	How to get outcome1: 
	1: Encourage educators to use the Program and practices section of Harmony for their documentation of children's learning.
Service will pay for the subscriptions to this software component to increase use by educators .

Parents will then be able to view published observations and programs from their Harmony portal at any time of the day. 

	2: 
	3: 

	Success1: 
	1:  We can track how many educators are using the programming and practice for documenting 

- Increase in quality documentation published 

- Increased engagement from families

	2: 
	3: 

	By1: 
	1: March  2023
	2: 
	3: 

	Notes1: 
	1:  
July & August 2019
Two educators were initially given the opportunity to trial the program and practice module and  to assist with training. 

5th August – 6th September 2019
 Key message  Home Visit 

Harmony Programming and Practices Portal is now available - staff have recently
watched the webinar and will be doing further training in the coming weeks. It is available
now for educators to use if you wish. 
The cost is $3.30 per week and would be deducted from your CCS
payments. Educators need to contact admin if they wish to use this feature so a deduction
can be organised.

April 2021
Service started paying for all educators to have access to the programming and practice modules and will continue to do so if the budget allows.

June 2021
Educators were informed that parents now have access to the  program and practice function.

Training presentation created and  issued to educators showing how families view the documentation

Ongoing 
Coordinators provide individual support and training to educators around the program and practice via harmony with a goal to have as many educators using the software by the end of June 2022.

November 2022
Reviewed number of educators using the system 

Review showed an increase in  educators using the system and publishing to the parents on a regular basis. 

Coordinators now can document children’s  learning through an added feature within the software. 

Goal  for 2023 is to have coordinators use this to compliment the educators documentation of children’s learning and  increase family engagement/feedback.  

Scheme Zoom Meeting Dec 2022 

Highlighting the benefits of harmony for educators and parents. 

Introduction of service templates for Value of play to assist in documentation. 



	2: 
	3: 

	R80: Compliant
	R89: Compliant
	R77: Compliant
	R90: Compliant
	R88: Compliant
	R85: Compliant
	R92: Compliant
	R81: Compliant
	R78: Compliant
	R166: Compliant
	R97: Compliant
	R100: Compliant
	R84: Compliant
	R99: Compliant
	R82: Compliant
	S165: Compliant
	QA 2 Non compliance text box: 
	Element 2: 
	1: 
	1: 
	1: During parent’s initial visit to the FDC residence information is gathered by the educators during  conversations that guides practices and routines to meet their child’s sleep and rest needs.
	2: Our service developed a Tailored Sleep and Rest Plan  based on the NSW DET guide to sleep and rest. A coordinator was appointed to support educators to create and document their individualised plans.  Red Nose sleep and rest training has been completed by all educators.
	3: "Be You" service since 2019. Our policies and procedures reflect "Be You" principles. Staff use  resources such as the BETLS tool to support educators’ children and families. 
	4: Educators provide spaces in their environments such as book nooks, chill zones that support children to have quiet/relaxation time. Especially in the case of our before and after school children.  
	5: Mindfulness activities such a yoga, breathing bubbies, and sensory toys are used across the service to assist children in emotional regulation and relaxation. 

	2: 
	1: Educators use the Staying Healthy in Childcare document in addition to our policies and procedures to control infectious diseases. The service shares information about outbreaks through emails, text message and newsletters.  
	2: Our service provides quarterly reminders to Educators to check first aid kits including portable first aid kits used on excursions. This check is documented in the educator risk assessment book and is completed at the same time as emergency evacuation drills.
	3: Coordination staff are informed of a child’s individual health requirements upon enrolment. The coordinator is responsible for completing the Risk Minimisation Plan in conjunction with the family and educator. CCC &staff meetings provide allocated time to discuss new children and plans. 
	4: Staff created additional health and hygiene policies and resources for educators during COVID-19. A hygiene pack was created and distributed to all educators. This pack has now been included in our new educator induction kit. 
	5: Our educator portal on our website provides educators with a central location of resources to support their practices around health and hygiene, as well as all other resources needed to run their FDC service.

	3: 
	1: Munch & Move has been an integral part of the service for the past 10 years . Our service is supported by an M&M consultant. Our nutrition  policy is reviewed by her yearly. Many of our educators are trained in M&M. 
M&M messages are shared with educators and parents via our monthly newsletters. 

	2: All educators promote healthy eating and communicate this to families to ensure they pack a healthy lunch box each day. Educators and coordinators discuss and share lunch box ideas with families if needed to support our nutrition policy.
	3: Educators and children plant and grow fruit and vegetables that are harvested and used in cooking experiences and shared mealtimes. The produce is also shared with families.
	4: Our service understands and promotes the benefits of risky play for children. This is supported by carrying out risk assessments on certain equipment or resources to ensure children’s abilities and ages are considered and risks managed.  
	5: Children's voices are considered when planning physical experiences. Loose parts, large amounts of time spent outdoors, and spontaneous play supports children to be more physically active.  Service facilitates programs such as Little Kickers to give opportunity to develop Fundamental Movement Skills.


	2: 
	1: 
	1: Educators maintain supervision of children within their service and never leave children unattended with visitors to the FDC service. Risk assessments are required to be carried out for any work being completed at the premises to ensure this is managed effectively during operating hours. 
	2: Excursions are valued and encouraged. Educators complete Risk assessments and send them into the service for review.  This review allows for further discussion with the educator ensuring supervision and all risks have been identified. Once this is complete it is sent to parents for review and authorization. Coordinators are also available to support educators during excursion if required 
	3: During the Annual Risk Assessment and spontaneous home visits, areas, equipment and routines are observed and assessed by the coordinator to ensure they don’t pose a supervision risk.
	4: Coordinators and educators review the Tailored Sleep Plans annually or when a new child begins care to ensure the best strategies and procedures are in place to supervise sleeping and non-sleeping children.
	5: Educators communicate openly with the children about safety issues within their service. They discuss the correct use of the equipment and enforce safety rules around resources and play spaces. 

	2: 
	1: The service completes the emergency evacuation diagram and plan in conjunction with the educator to ensure it is accurate and consistent. These plans are checked on each home visits to ensure they are still accurate and displayed at each exit. 
	2: Quarterly drills are carried out during March, June September and December across the Service. These drills are recorded and evaluated in Harmony. The evaluations are reviewed by the coordinators as evidence of practices being conducted.  
	3: Risk Assessment (Page 7) allows educators to identify and document individual risks that may lead to an emergency or lockdown of their service. ie: petrol station close by.  
	4: NSW rural fire service website is used to allow us to identify educators needing a Bush Fire Management Plan. These plans are completed by the EL in conjunction with the educator before registration is commenced.  The service issues alert to all educators during floods, bush fires or other natural disasters. 
	5: Educators and coordinators are encouraged to have the "Fires Near Me" app installed on their phones to receive alerts and updates to current hazards or risks.

	3: 
	1: Our service has created our own child protection refresher course which all educators complete annually. Coordinators are trained in Child Protection and support educators when they are required to make mandatory reports. 
	2: Our educator portal on our service website allows educators to access the child reporter directly and provides additional resources around child protection if needed.
	3: Our code of conduct, policies and procedures for stakeholders and household members outlines the child safe standards and expectations around child protection.
	4: Our website’s parent portal offers families resources which provides support and information around child protection, child safe standards and wellbeing.
	5: All educators have completed the ECA Child Safe Standards training. Our service's policies, training and service agreements outline educator and staff responsibilities as Mandatory Reporters. Our marketing for prospective Educators outlines the requirement of a commitment to providing child safe standards. 



	E211: Compliant
	E212: Compliant
	E213: Compliant
	E221: Compliant
	E222: Compliant
	E223: Compliant
	Standard Element2: 
	1: 
	2: 
	3: 

	Issue Identified2: 
	1: 
	2: 
	3: 

	Outcome2: 
	1: 
	2: 
	3: 

	Priority2: 
	1: 
	2: 
	3: 

	How to get outcome2: 
	1: 
	2: 
	3: 

	Success2: 
	1: 
	2: 
	3: 

	By2: 
	1: 
	2: 
	3: 

	Notes2: 
	1: 
	2: 
	3: 

	R116: Compliant
	R103: Compliant
	R104: Compliant
	R105: Compliant
	QA 3 Non compliance text box: 
	R113: Compliant
	Element 3: 
	1: 
	1: 
	1: Educational Leader conducts an initial house check of potential FDC educators. A written report/checklist is produced outlining the assessment of the outdoor and indoor spaces. It identifies the areas of the building, fixtures and fittings that may need to be addressed or modified. This report is shared by email to the potential educator and forms part of our registration process. 
	2: Once a new educator has decided to proceed with the registration process the EL works with the educator to ensure the residence is suitable. The Manager and EL conduct a final assessment of the FDC residence. This compliance visit is documented and shared with the educator as a final approval.
	3: Educators include adaptive equipment into their environments to support the inclusion of all children. Specialised equipment is funded or sourced through partnerships with our inclusion support agencies or other health care specialists.
	4: Equipment such as porta-cots and portable change mats are used to support and facilitate the options of indoor and outdoor play arrangements . 
	5: 

	2: 
	1: Educators have daily hazard checklists developed in conjunction with their coordinator which are unique to their environment. 
	2: Educators are required to complete a risk assessment form when carrying out renovations at the FDC residences. This form allows for the educator and the service to assess, identify, review & manage the risks. Families are also consulted and informed.
	3: As part of our five-weekly home visiting cycle Coordinators ensure the premises, furniture and equipment are safe, clean, and well maintained. These observations are discussed and documented on the home visit sheet.
	4: Coordinators and educators work together to ensure Pool compliance is maintained. Educators complete monthly checks on their pools and record this as part of the compliance. Coordinators sight these checks on home visits.  
	5: 


	2: 
	1: 
	1: Educators use small worlds, learning centres, mud kitchens and specialised zones such as book nooks to cater for engaging play. These spaces include natural resources, loose parts, extension learning and opportunities for dramatic play .  
	2: Educators provide low shelving to encourage children to access toys and equipment independently. Baskets and trays are used to store the resources which allow children to see and make choices. These resources can be rotated to support children’s emerging interests.
	3: The Coordination Unit has resources available to support educators or assist children with additional needs. We also have partnerships within the community to help assist us with support if we require equipment or resources. Barkuma , local men’s sheds. 
	4: During the final house check our NS observes and assesses the prospective educator environment to ensure it is functional, organized and provides quality learning opportunities for all children. This support is ongoing over the period of the orientation process when the educator starts filling all vacancies across her week. 
	5: 

	2: 
	1: New educators are emailed our ”Becoming an educator” book with suggested resources and materials that are needed to start their FDC business as a benchmark. Great Spaces Safe Spaces series of  resources from Family Day Care Australia are also shared along with the relevant PD in a Pocket from NSW FDC. 
	2: During our final house check the Manager & EL observe and assess the prospective educator has sufficient materials and equipment to enable every child to engage in play-based learning. Coordinators carry on this assessment during regular home visits.
	3: Our closed Facebook group provides a great platform for educators and coordinators to share resources and equipment between each other. 
	4: The coordination unit supports educators by sharing specific resources to engage and support children such as, outdoor equipment, to develop certain skills for a variety of abilities and inclusion resources such as  books, puzzles and construction sets, wooden people. 
	5: Educators build on their resources over their time in FDC. Monitoring visits notice and document these additions to resources which complement the learning program.

	3: 
	1: Educators support children to be environmentally responsible through hands on learning experiences such as - worm farms, use of recycle bins, food scraps being fed to chickens, conserving water where after water play ends the water is used by the children to water the plants and trees in the environment.
	2: Scheme supported excursions to the zoo, bushwalks, bush playgroups and bio - diversity days as well as our supported Aussie bird count experiences provide learning opportunities for children to become environmentally responsible.
	3: Our service has developed e- learning packages on recycling and other sustainable practices which are shared with educators to enhance their educational program and support children's knowledge and awareness.
	4: Educators take children on nature walks around their local community. Collecting nature items and build knowledge and respect for the natural environment while doing so. Taking time to notice things like rubbish, new plant growth, etc  
	5: We have a sustainability coordinator that supports educators, shares ideas and resources around sustainability across our service. Our service newsletter also shares a sustainability article or experience monthly with educators and families.



	E311: Compliant
	E312: Compliant
	E321: Compliant
	E322: Compliant
	E323: Compliant
	Standard Element3: 
	1: 3.1.2
	2: 
	3: 

	Issue Identified3: 
	1: Allow educators and coordinators to reflect on and assess the Physical Environment more meaningfully during the Annual Risk Assessment and Home Visits throughout the year.
	2: 
	3: 

	Outcome3: 
	1: Allow educators and coordinators to reflect on and assess the Physical Environment more meaningfully during the Annual Risk Assessment and Home Visits throughout the year.
	2: 
	3: 

	Priority3: 
	1: H
	2: 
	3: 

	How to get outcome3: 
	1: Review the Educator Annual Risk Assessment Document 
Consult with Educator Reps around the function of the document. 
- What works, 
- What can be improved,
- What can we add. 

Review the ARA process
- How we conduct ARA's
- When we conduct ARA's
- How we document the ARA's

Consult with coordinators to critically reflect the ARA process and documents 
 

Review the ARA process
- How we conduct ARA's
- When we conduct ARA's

	2: 
	3: 

	Success3: 
	1: - Stronger collaboration with educators and coordinators around the Physical Environment

- well maintained physical environments

- High quality physical environments that support learning and development for children 

	2: 
	3: 

	By3: 
	1: on going

Review end of march
	2: 
	3: 

	Notes3: 
	1: June 2021
- Reviewed our Policies and Procedures around Annual Risk Assessments 
During this review we consulted with educators and staff about the Annual Risk Assessment Document.

- Outcome:
- The document was created many years ago. It had been reviewed to reflect changes to regulations and practices, but could be re designed to be more user friendly. 
- Improvement we would like to see:
- - Document to be used on a yearly basis. (Currently used over two years which causes confusion)
- - Offer flexibility to allow the educator to use the document electronically or as a hard copy.
- 
August/September 2021
Scheme staff met to discuss the process of recreating the document, and a goal was set to redesign the document in consultation with the educator reps, ready for use in 2022.
New Educator Risk Assessment  document for 2022 was created in draft form
New ARA form completed by scheme staff to fill out during Annual Risk Assessment reflecting the regulations 

October 2021
Draft Document and process shared to our educator reps for review. A zoom meeting was conducted to go over any feedback and suggestions.

26th Oct 2021
New document finalised. 
Educators given the option of completing the document electronically or receiving a bound copy during the final 2021 home visit.

Training presentation created to outline the changes and how to complete the new document. Emailed to educators in November. 

Key Message cycle 10: 15th Nov – 17th Dec 2021 delivering the document and advising it needs to be completed at the start of the new year  (January)

New ARA form to be used by Kell and Maria during the ARA process from the beginning of the new year 2022.

6th July 2022 Staff Planning Day.
Decided that the coordinators will be conducting the ARA process in the new year. All ARAs will take place at the start of the year and not on the educator’s anniversary. 

July 2022 
Review of policy and document 

November 2022
Changes made to the sleep equipment; kitchen details added. 
Pool monthly checks added in light of proposed reg changes for monthly checks.
Staff meeting regarding the success of the electronic version. It was decided to revert to all hard copies to ensure coordinators have access to this document during home visits if required. Most educators who opted for the electronic version asked for hard copies. 

Key Message cycle 10: 
Delivery of new ARA document (hard copies) and new ARA process given to educators. Will also be discussed further at Scheme Zoom meeting to be held on 5th Dec. 


	2: 
	3: 

	R122: Compliant
	R145: Compliant
	R153: Compliant
	R117A: Compliant
	R119: Compliant
	R120: Compliant
	R136: Compliant
	R123A: Compliant
	QA 4 Non compliance text box: 
	Element 4: 
	1: 
	1: 
	1: Families can contact the on - call phone to organise relief care with another primary educator should their regular educator be unavailable at short notice.
	2: On enrolment, all families are emailed an introduction to our Coordinators which outlines the role of the coordinator, a photo and contact details. Staff profiles are also available on our Harmony Software program for parents to access and make contact if required.
	3: Relief educators are either in a pool to replace  other educators who are on leave or are contracted to one educator and residence. If contracted to one educator this allows both educators to job share, work part time or relieve each other when needed.
	4: Our Coordinators support a group of educators over a period of 12 months. Visits are conducted on a 5 weekly cycle which supports strong working relationships with educators and children.
	5: To ensure educators qualifications and compliance are maintained, Coordinators track and advise educators of their due dates and requirements such as first aid and CPR to ensure they can maintain continuity of care for the children.

	2: 
	1: Our Educators have long-standing relationships with the families in their care which is demonstrated by sibling enrolments.
	2: The service has procedures regarding educators job sharing. Job sharing is encouraged as a way of supporting flexible working conditions and providing a continuity of care environment for families and children.
	3: The Coordination Unit celebrates significant milestones in an Educator’s career, with many Educators being recognized for service over 10, 15, 20, 25 and 30 years recently.
	4: Our recruitment process allows new educators to be supported by the E/L before being allocated to a service coordinator. The timing of the transition is usually 3 - 4 months after commencement. This provides the educators, children and E/L time to build relationships and assist them in the transition to FDC.
	5: Policies and procedures are in place for educator recruitment, training, and orientation. The process takes 3 months and ensures a strong platform for the educator to scaffold a successful and long term FDC career providing stability and continuity of care for the children. 


	2: 
	1: 
	1: The Service's Educator Closed Facebook page is used by staff and educators as a way of sharing ideas, thoughts, and resources with each other. It is a collaborative and respectful platform which is a well-used by Management, coordinators and educators . Coordinators observe significant achievements or best practices on home visits and share these successes within our service. 
	2: Weekly team meetings led by the E/L provide a forum for coordinators to discuss emerging trends and educator practices observed during home visits from the week. Practices identified are often acknowledged by gratitude cards from E/L. 
	3: Our manager holds an executive position on the board of  management for the NSW Family Day Care Association. She also coordinators the regional networking meetings to allow coordinators and managers the opportunity to network, collaborate and develop best practices.  She currently is conducting monthly mentoring meetings with a new FDC service manager.
	4: During our Annual Risk Assessment process coordinators, in conjunction with the educator, reflect on their strengths over the last year and create a goal for the coming year which supports quality care & education and continued improvement.
A survey monkey is sent to educators to gather feedback on their year in relation to challenges, successes, service performance and self care.
	5: We have strong relationships with our Inclusion Support specialist, Munch and Move professional, and BeYou consultant who we conduct regular network meetings with. We reflect on our strengths and develop goals around areas of challenge within our service. 

	2: 
	1: During our home visit cycles we deliver  "key messages" which are decided at weekly ccc meetings after reflection and discussion. Key messages ensure consistent and up to date practices are shared to all our educators both verbally and in writing across the service.
	2: Educators sign a Code of Conduct and Scheme Agreement yearly to refresh their obligations and maintain professional standards. These documents  are also reviewed yearly by our policy coordinator.
	3: Manager and educational leader conduct regular face time meetings with educators via zoom, Facebook live feeds or video presentations. These are recorded for educators to watch when convenient. They discuss best practice and important information in regards to what is happening within the service. Educators can ask questions or submit items for discussion.
	4: Coordinators take a strength-based approach to supporting educators in their work with children and families which allows for strong working relationships.  
	5: We build respectful, collaborative partnerships with our families and all stakeholders in our service and local community.  We demonstrate care, empathy, and respect for children as well as each other. We value all members of our team following our service philosophy, code of Ethics and NQF. 



	E411: Compliant
	E412: Compliant
	E421: Compliant
	E422: Compliant
	Standard Element4: 
	1: 
	2: 
	3: 

	Issue Identified4: 
	1: 
	2: 
	3: 

	Outcome4: 
	1: 
	2: 
	3: 

	Priority4: 
	1: 
	2: 
	3: 

	How to get outcome4: 
	1: 
	2: 
	3: 

	Success4: 
	1: 
	2: 
	3: 

	By4: 
	1: 
	2: 
	3: 

	Notes4: 
	1: 
	2: 
	3: 

	R155: Compliant
	R156: Compliant
	QA 5 Non compliance text box: 
	Element 5: 
	1: 
	1: 
	1: As part of the new educator’s orientation process our educational leader visits new educators fortnightly to observe how children have formed attachments with the educator.
	2: Coordinators are all trained in “Circle of Security". The principles of this program are used by Coordinators to support educators and families who are working with children around their wellbeing.
	3: Our service focus is to ensure each child continues to form attachments and strong relationships with their educator. Coordinators monitor / observe this through home visits, written observations and educational programs completed by the educator. 
	4: Coordinators are pro - active in supporting educators  and families who have children struggling with separation anxiety and /or coping with a small group of children. Coordinators have additional support time within their workload to provide extra home visits to support families’ children and educators.
	5: Educators respectfully display children's artwork and photos of the children playing and learning within care which are revisited together to create a sense of belonging and strengthen connections. Photos from home are also shared from families to provide a link between home and care.

	2: 
	1: Educators' interactions with children are responsive nurturing and support the building of trusting relationships. This is demonstrated through positive interactions during nappy changing and listening to the children’s voices.
	2: Each child is supported to regulate their own behaviour. Educators support the children to respond to other children in positive way to resolve conflict giving them time and space to gather their thoughts.
	3: Children are encouraged to contribute to the educational program. Their voices and ideas are captured during observations and home visits.
	4:  Children are seen as confident and capable . This is demonstrated by involving children in the daily routines such as washing up, packing away, supporting younger children within the environment 
	5: Educators are guided by the Code of Ethics and our Children Interactions Policy. They support children and celebrate their strengths and achievements


	2: 
	1: 
	1: Educator's programs provide opportunities for children to build relationships with other children and learn from them e.g role modelling , working together in small groups, sharing mealtimes.
	2: Educators attend Storytimes at the local library. 
We also have educators who attend a partnership program with St Nicks Pathways where they have an opportunity to mix with other children and role model to school students who potential will become interested in the ECE profession.
	3: 
Our service supports group projects. This is an opportunity for the children to learn in conjunction with other educators and children with other FDC services within our scheme. Educators share resources and experiences to collaborate learning and enhance their educational programs for the children. I.e Aussie Bird Count, Silkworm experiences.
	4: 
	5: 

	2: 
	1: Educators have access to professional guidance to recognise behaviour concerns and develop strategies to support the child and work collaboratively with the family. This is achieved through our partnership with Inclusion Support and BeYou.
	2: Coordinators support educators to guide children’s challenging behaviour through support visits to observe the child and offer strategies. Our coordination staff are always available for phone calls to support educators at any time. We provide resources such as visuals and information flyers to support educators and families. Coordinators can offer guidance and additional support to families who may need to access professional services such as NDIS through Northcott.

	3: The service over many years has built a strong collaborative relationship with the Inclusion Professionals from the KU Inclusion Support Agency. We meet regularly with our inclusion professional and review our SIP and identify areas of need within our service.
	4: Our service is involved in the BeYou program. We access resources and support through our BeYou consultant and use the BETLs tool capture information to help support educators with challenging behaviours.
	5: Educators use relaxation, yoga, and mindfulness resources to help regulate and support children's emotions. Learning packages on emotions have been created by our service to share with educators to support children's learning. Educators explain emotions and the situation to children and role model appropriate reactions.



	E511: Compliant
	E512: Compliant
	E521: Compliant
	E522: Compliant
	Standard Element5: 
	1: 
	2: 
	3: 

	Issue Identified5: 
	1: 
	2: 
	3: 

	Outcome5: 
	1: 
	2: 
	3: 

	Priority5: 
	1: 
	2: 
	3: 

	How to get outcome5: 
	1: 
	2: 
	3: 

	Success5: 
	1: 
	2: 
	3: 

	By5: 
	1: 
	2: 
	3: 

	Notes5: 
	1: 
	2: 
	3: 

	R157: Compliant
	QA 6 Non compliance text box: 
	Element 6: 
	1: 
	1: 
	1: Our service is run by a Management Committee which consists of families, community members and educators. Families have the opportunity to volunteer to be on the Committee and contribute to service decision making. Parents historically have taken on executive roles on our Service Committee.
	2: Families are randomly surveyed for feedback on their FDC experience. Parent surveys are conducted on a fortnightly basis on a group of parents. Feedback from families is shared with educators, staff and committee member as well as providing information for continued improvement and critical reflection .
	3: Feedback is encouraged via our  feedback/suggestion tab on our service website & via our monthly service newsletter. This feedback also forms part of our continuous improvement plan.
	4: Parents, educators and committee members are informed each month through our service newsletter as to which policies are currently being reviewed. All stakeholders are invited to ask questions or make suggestions regarding the reviewed policies. Parents have access to service policies via the Harmony portal.
	5: Parents have access to their children’s documentation via the Harmony system. It provides them with the opportunity to contribute to the service program and practices. Educators welcome this input and see it as a valuable addition to their program  

	2: 
	1: By completing the "All About Me " form, parents are sharing information with their educator in regard to their family’s culture, values & belief's, which the educator uses to contribute to their child's learning and wellbeing.
	2: Educators encourage families to contribute to the educational program, share their expertise, culture, and goals for their child throughout the year. This is often achieved via conversations held during drop off and pick up or written feedback via harmony after documentation is published to the portfolio. 
	3: Educators communicate with families about their child’s wellbeing and learning each day in a variety of ways which may include, face to face conversations, photos, e-mails, text messages, daily diaries, observations, educational programs, & holistic reflections.
	4: 
	5: 

	3: 
	1: Educators and families have access to community services and resources to support parenting and family wellbeing via our parent portal on our service website. This information is regularly updated to ensure information is current and relevant.
	2: Staff and educators are engaged in the  communities in which they live and are proactive in seeking out and sharing the community resources with their families. 
	3: As a "BeYou" service we have access to a variety of resources that are shared with families via monthly newsletter, scheme Facebook page and website.
	4: 
	5: 


	2: 
	1: 
	1: Our service is part of the "Gateway to Learning Community”. This program supports ELC services and families in transitioning children to school. Regular meetings provide opportunities for all staff to work on transition strategies as well as network with local school teachers to facilitate a smooth transition to school.  These meetings also offer professional development opportunities for our staff.
	2: Our service supports the registration of relief educators who provide care in the primary FDC educator's home when the primary educator is unavailable. This can be from a few hours, one day , several weeks or in cases of maternity leave for several months. The need for this service is high for the educator, families, and children as it ensures continuity of care.
	3: For children attending before and after school care parents sign a “transport arrangement form” which clearly outlines the process and procedure for the child to transition between care and school. 
	4: 
	5: 

	2: 
	1: In 2020 our service was invited by NSW FDC Association to join the UNSW Engaging Families Research Project. The goal of the project is to identify barriers and develop strategies to improve the number of families engaging with Early Childhood services from a FDC perspective. This project is ongoing and involved participation by most of the service Staff,  two educators and families. 
	2: Educators have therapists attend their FDC services to provide therapy for children in their care. Parents welcome this partnership, and it is valued by all parties. Therapists involve the educator and other children into the specialised program so the strategies and goals can be incorporate into the educational  program to improve outcomes for the individual child as well as the other children attending.
	3: Our service has the regular support of our KU inclusion professional . We have strategies in place within the service to maximum inclusion and support for all children in our programs. We have 2 coordinators responsible for attending these meetings and implementing the strategies through our Strategic Inclusion Plan (SIP)
	4: 
	5: 

	3: 
	1: We facilitate intergenerational play sessions at a local nursing home. Calvary - Mt Carmel hosted us every month. The sessions involved around 4-5 educators attending with their children. During Covid these sessions were postponed, but we continue to engage with them. They visit our service on their planned bus trip to our play session to see the children.
	2: St Nicholas Pathways Program –  Some of our educators attend these play sessions on a weekly basis which are are led by a coordinator and Educational Leader from St Nicks. It’s a program that invites small groups of aspirational year 10 students from our regional schools, to create a balanced educational and fun learning environment for children as part of the pathways program. Our educators network, inspire and become positive role models to entice the next generation of ECE to join our sector
	3: Our manager represents our service on the Family Support Management Committee. Maitland Family Support Inc is an early intervention not-for-profit community organisation that supports families in the Maitland LGA. This partnership allows us to give back to the local community and provide connection to programs offered by MFS.
	4: Our FDC coordination unit  operates out of Metford Community Hall. (Council owned) We are responsible for the management of the local community hall.  We facilitate, interact, build strong relationships, and support local community groups such as community playgroups, art,  fitness and wellbeing classes, school holiday intervention services and local residents to access our shared services space.  We conduct story times for the play sessions and share resources with the intervention group.
	5: 



	E611: Compliant
	E612: Compliant
	E613: Compliant
	E621: Compliant
	E622: Compliant
	E623: Compliant
	Standard Element6: 
	1: 
	2: 
	3: 

	Issue Identified6: 
	1: 
	2: 
	3: 

	Outcome6: 
	1: 
	2: 
	3: 

	Priority6: 
	1: 
	2: 
	3: 

	How to get outcome6: 
	1: 
	2: 
	3: 

	Success6: 
	1: 
	2: 
	3: 

	By6: 
	1: 
	2: 
	3: 

	Notes6: 
	1: 
	2: 
	3: 

	R118: Compliant
	R174: Compliant
	R146: Compliant
	R158 162: Compliant
	R87 158 162: Compliant
	R185: Compliant
	R172: Compliant
	R168 R171: Compliant
	R181: Compliant
	R29 180: Compliant
	R92 99 177: Compliant
	R165: Compliant
	R55 56: Compliant
	QA 7 Non compliance text box: 
	Element 7: 
	1: 
	1: 
	1: Our educators, staff and management committee follow our service philosophy which is available to all stakeholders via our website or through our Harmony software system 
	2: Committee members, staff, educators, and families contribute to regular reviews of the scheme philosophy. Suggestions and feedback create the opportunity for discussion and consultation before incorporating the changes into the current philosophy.
	3: Our philosophy underpins the decisions made about the service and informs policy and daily practice. For example our decision making and practices are guided by the ECA code of ethics and the rights of a child. We recently updated policies and procedures to incorporate the child safe standards across the service to ensure we are a child safe organisation. 
	4: The philosophy is part of the induction of staff, educators, and committee members to ensure that all new members of the service have beliefs and values that align with the service. 
	5: Consultation and feedback is received regularly through parent and educator surveys. The feedback is shared at staff meetings for reflection and action. The committee are given a report on client feedback at bi-monthly meetings. Educators are emailed positive feedback we receive from parents in relation to their child’s learning experiences.

	2: 
	1: Educators, families, staff and committee have access to scheme policies, procedures and forms through Harmony and the scheme website. The website is Maintained by a coordinator to ensure all information is current. Educators can access the forms and documents required independently ensuring they have what they need for the day to day running of their service. Eg medication form
	2: The service has recently purchased the Educator Management System through Harmony. This system will give the service greater access to what is happening on a day-to-day basis at the educators home,  including children in care and daily bookings, Home visit records will be completed in Harmony, file notes and easy access to programs and records of learning. Coordinators will be able to  report to families about home visits through the system.
	3: A procedure is in place for Coordinators who are responsible for ensuring reminders are given to educators for all compliance requirements. Coordinators ensure compliance documentation is submitted and saved in a timely manner. Examples are - Regular excursion risk assessments, fire equipment checks, emergency drills, First Aid , CPR , WWCC etc...
	4: The Manager uses live Facebook feeds to communicate with staff and educators that is also accessible at a convenient time for each person. Questions can be submitted after each live feed. These can be re - watched at any time. Live feeds are followed up by an email explaining the main points. These live feeds have been extremely popular and were started as a result of COVID restrictions and have continued due to educator and staff feedback.
	5: Coordinators use KEY MESSAGES on home visits to ensure consistency in the delivery of information from the Co-ordination Unit to educators. We have 5 part time visiting Coordinators. The delivery of key messages is an extremely successful way to ensure all educators receive the same messages within a set timeframe. One of this month’s key messages is about the annual risk assessment process for 2023.

	3: 
	1: Committee members undergo an induction process which provides them with our service philosophy, management committee policy, management committee structure, roles and responsibilities, meeting procedures and staff structure. 
	2: Staff members have an extensive induction process when joining our service. This includes one on one training, engagement with the service philosophy, written job description that clearly outlines their responsibilities, staff structure, policies and procedures. Staff have the opportunity to meet regularly with their supervisor for feedback and collaboration and continued improvement.
	3: Our educator induction program takes around  6 months and involves face to face learning, practical components, written modules, interview, assessment of the environment and a 3-4 month support program where they are visited face to face weekly or fortnightly as needed.
	4: Committee, Staff and Educators sign a Scheme Agreement and Service Code of Conduct annually which is detailed in the expectations of all stakeholders in our service.
	5: We value the opportunity to meet weekly as a team to ensure that we have the opportunity to discuss anything that has come up during the week.  These meetings support effective decision making and give us all the opportunity to contribute. It also provides us with the perfect opportunities to critically reflect on our policies, procedures and practices as a service. 


	2: 
	1: 
	1: Findings of educator performance are captured in records of home visits. These records serve as a history of what the educator strengths are as well as suggested strategies offered by the coordinator to extend on or improve practice. Data and discussion from home visit records inform professional development needs for each educator.
	2: Educators and families are given opportunities to provide suggestions and feedback about the service. The feedback forms the basis for future goals and continuous improvement. 
	3: Quality Improvement Plans are discussed, reflected on and progress documented at monthly staff meetings.
Service Self-Assessment (QIP) is also an agenda item on Committee meetings. Manager updates Committee members on the QIP. These discussions and reflections are documented in the progress notes. 

	4: We have a register that records complaints. We welcome feedback and embrace the opportunity to reflect on this feedback that informs our practice.
	5: 

	2: 
	1: Weekly coordinator meetings are led by the E/L. Discussion at meetings include educational programs, assessment and planning cycle and emerging issues.
	2: The E/L meets with each Coordinator every 5 weeks. These meetings are opportunities for coordinators to share information about educators individual program and practices achievements or any areas that may need additional support to meet the cycle of planning. 
	3: The E/L is directly managed by the Service Manager. They work closely together and have regular meetings to update each other on current issues. 
	4: EL provides educators with program and practices packages that enhance educational programs or celebrate special events. The EL is responsible for the distribution of these to educators.
	5: All Coordinators are seen as E/L's in their roles in leading the development and implementation of the educational program and assessment and planning cycle. With the size of the service, it would be impossible for the one E/L to support all educators with this. Instead, the E/L supports the 4 Coordinator’s to lead the development and implementation of the program and assessment & planning cycle.

	3: 
	1: Co-coordinators and staff have a yearly appraisal with the Manager. Coordinators meet 5 weekly with E/L where coordinators professional goals are reviewed and updated. The 5 weekly report forms part of the yearly appraisal.
	2: Educators receive a 5 weekly home visit from their Coordinator. Educators and coordinators have the option to access or provide further support via phone calls, emails, zoom calls or extra home visits as needed.
	3: Staff participate in professional development of their choice throughout the year. NS & EL also direct staff to participate in PD that relates to performance reviews or emerging practices in ECEC. This year the service staff attended the NQF musical. Afterwards we had the opportunity  to network with the cast and crew resulting in us supporting the NQF production to be brought to Newcastle.
	4: New Annual Risk Assessment process captures and celebrates educators strengths over the past year and creates a new goal/s to work towards over the next 12 months. Coordinators support educators to reach those goals 
	5: Training opportunities emailed to educators or put on fb group. Internal and external training sourced.



	E711: Compliant
	E712: Compliant
	E713: Compliant
	E721: Compliant
	E722: Compliant
	E723: Compliant
	Standard Element7: 
	1: 7.2.1
	2: 
	3: 

	Issue Identified7: 
	1: One staff member being responsible for the writing directing the Self-Assessment 

No set time to critically reflect on the QA’s as a team other then during our monthly staff meetings.

	2: 
	3: 

	Outcome7: 
	1: Increase staff knowledge of how to complete the self-assessment and continuous improvement 
	2: 
	3: 

	Priority7: 
	1: H
	2: 
	3: 

	How to get outcome7: 
	1: - Professional Readings
- CELA training to be completed by staff 
- Conduct Self-Assessment Meetings (SAM) fortnightly 

	2: 
	3: 

	Success7: 
	1: All service staff have an active role in the Self-Assessment

Increased knowledge of self-assessment 


	2: 
	3: 

	By7: 
	1: June 2023
	2: 
	3: 

	Notes7: 
	1: - 25 Oct 2022 Kim completed the CELA training unpacking the self-assessment 

- 8 Nov  discussion made to creating of SAM meeting at every second - CCC meeting to revisit elements 

15th November commence of our first SAM  

	2: 
	3: 

	NS: Yes
	Leaders: Yes
	Coordinators: Yes
	Educational Leaders: Yes
	Educators: Yes
	Staff: Yes
	Children: Yes
	Families: Yes
	School: Yes
	Community: Yes
	Others: Yes
	Declaration: Yes


